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1.0 PURPOSE

The purpose of this procedure is to provide a set of requirements and guidelines in the event a Valero Safety Procedure needs to be modified or changed temporarily to perform a task, operation or activity in a safe manner, or when situations are present which prevents the applicable procedure from being followed. This procedure also provides a mechanism to request a permanent change to a general safety procedure.

2.0 SCOPE

This procedure applies all personnel, company or contractor, working in or on Valero Terminaling and Distribution Company (Valero) owned, operated or maintained pipelines or facilities, who are using or required to use the tasks, operations, and activities covered by these General Safety and Health Procedures.
This procedure applies to all temporary deviations to the Valero General Safety Procedures. This procedure is designed to manage temporary changes to procedures identified in this General Procedures Manual. This is to ensure proper review and evaluation, and is provided the proper approval process for managing health, safety, environmental, and security risk potential which could result from deviation from these procedures.
This procedure also provides for a “permanent change” to the General Procedures using the Deviation Request Form.

This procedure does not address operational or other changes covered by the Management of Change Procedure GSP-110.
3.0 DEFINITIONS

Administrative Assistant 

Person responsible for filing, tracking, etc. of documents, this could be a company or contract Administrative Assistant, an Operator, Mechanic, or Supervisor,

Authorized Approval

Approval required to change or modify a procedure.

Change

Any change in individual procedures as documented or intended. New or revised procedures or practices which are to be utilized prior to an authorized change in procedure.

Temporary

A change to an existing procedure to be used in a specific task, operation, or activity.

Emergency

A change in procedure that requires immediate action to protect the health and safety of employees, the plant, or the environment.  

Deviation

A change in procedure in total or in part.

Deviation Documentation Form

Form No. 109-1 which requests a deviation from a defined procedure to the proper approval authorities.

Designated Health, Safety and Environmental (HSE) Representative

The designated HSE representative may be a Valero employee or group or it may be a contracted entity providing specialized services to assist in environmental, health, industrial hygiene, and safety compliance activities. Subject to corporate management approval, each facility may satisfy these responsibilities through a combination of in-house and outside contracted services.

Manager 

The management representative with overall responsibility for the terminal, area, site or function

Supervisor or his Designated Representative

The management representative with immediate responsibility for the terminal, area, site or function

4.0 DEVIATION PROCEDURE

In the event it is necessary to change, add, or delete procedures outlined in the General Procedures Manual, the following procedures will be followed during Routine / Non- Emergency Operations.

4.1. Request for Deviation

The individual requesting the deviation will initiate the Procedure Deviation Request Form (see Appendix A).  The requestor will provide the following information.

Procedure Title:
The name and number of the Procedure to be deviated.

Description of Request: Provide a detailed description of those areas of the procedure which are to be changed.

Reason for Deviation: Provide the health, safety, environmental, engineering or operational reason for deviating from the procedure. Include reasons why alternatives to not following the existing procedure were not available. Describe any additional risks involved in the change.

Standards: Ensure compliance with all applicable regulatory standards. 
Alternative Procedure: Describe in detail (attach drawings where applicable) the alternative procedure which will be followed to perform the task, operation or activity in a safe manner.

Requestor Signature: The requestor(s) will sign the Deviation Request Form

Routing for Approval: It is the responsibility of the requestor to obtain the signatures necessary to approve the deviation request. Approvers will consist of:

· Responsible Manager 
· HSE Representative
· Technical or Engineering Representative
· Supervisor or his Designated Representative
Note
This procedure must not result in any non-compliance to an OSHA, EPA, DOT, or other Federal, State or Local regulatory standard. 
Completion of Task:
At completion of the Task, Operation, or Activity requiring this deviation, the requestor will sign the completed form and forward to the designated HSE representative.

5.0 PERMANENT CHANGE REQUEST
If a permanent procedure change is requested, the requestor will indicate it at the bottom of the completed form and send to the designated HSE representative for processing the change request (determine MOC requirements, communicate to appropriate personnel).

6.0 APPENDIX A DEVIATION REQUEST FORM
	DEVIATION REQUEST FORM –No. 109-1
General Procedure Name:  _________________________________ Number: ____________

Date: ____________________   Time: ___________   



	Description of Request (attach any additional information as needed):

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________



	Reason for Request:



	Regulatory Standard(s) Affected (if any):  



	Proposed Alternatives for Safe Work (attach any additional information as needed):

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________



	Requested By: 

 ____________________________             __________        ________

NAME                                                         DATE                 TIME



	Approvals:

	HSE Rep ___________________Date: _______

Supervisor. _________________Date: _______

Additional Approval(s) ______________ Date: ______
	Tech./Engr. Rep_______________Date: _______

Manager.__________________Date: _______
Director  of Distribution _________________
Date__________



	Completion:

Requestor Signature: _______________ Date: _______


	(  Request for the above deviation to be considered for a “Permanent Change” or “Modification” to the existing General Procedure.
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