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Waste Management Problem Solving Leadership 



	TEAM PERFORMANCE
	Organizing Your Workplace to be

Clean, Lean and Effective 
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	Introduction
5 S ~~ Organizing the Best Plays SEQ CHAPTER \h \r 1


The concept of 5 S is a pillar of Lean Manufacturing.  5 S refers to a process for gaining and maintaining first “order” in our workplace, and then “effectiveness” of the facilities, equipment and resources we need to produce.  

If we continue our analogy to “Saturday Morning Football” the principles of 5 S insure that we have order, clarity and cleanliness on the field.  If we found a crooked field littered with debris, and a random ordering of equipment and obstructions, playing football would be confusing, dangerous and certainly less fun.  Laying our an effective playing field, clearly and visually marking the boundaries and goals, removing unnecessary obstructions and hazards, and maintaining the field is one key to the team’s effectiveness.  

In the workplace, key responsibilities of each associate include knowing their work area, knowing what resources they need and knowing what they need to accomplish each day.  Associates must take ownership for their area and insure they create the organization, layout, orderliness and cleanliness support high performance.  

Following the elements of 5 S will get them the best playing field for the best plays.  The outline which follows provides some brief guidance in understanding the 5 Ss.  The actual Japanese name follows our basic S – and we have provided some “common sense” statements to help remember each one.  

	Americanized  

“S”
	Japanese Root
	Phrase to Remember

	Sort
	Seiri
	“When in Doubt – Throw it out!”

	Straighten
	Seiton
	“A place for Everything and Everything in its Place!”

	Scrub 
	Seiso
	“The White Glove Treatment”

	Systematize
	Seiketsu
	“Practice Makes Permanent”

	Sustain
	Shitsuke
	“Perfect Practice Makes Perfect”
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