	[image: image1.jpg]


Whitewater             Strategies





	 SEQ CHAPTER \h \r 1THE 5 WHYS
Why?  Why?  Why?  Why?  Why?


 SEQ CHAPTER \h \r 1A SEARCH PROCESS FOR BUILDING

COMMON UNDERSTANDING
W

henever you want to build common understanding, purpose, and meaning, ask the Five Whys.  Begin by initially exploring why you are here, why you are doing what you are doing, or why do you want what you want.  Then by following-up the initial discussion with the Five Probing Whys.

	I.
	Why Is That Important To You?

	II.
	Why Is That Important To You?

	III.
	Why Is That Important To You?

	IV.
	Why Is That Important To You?

	V.
	Why Is That Important To You?


Finish the discussion by sharing the common themes you discussed and the implication it has for you and your group.  Also, share your feelings and thoughts at the beginning, middle, and end of this process.

STARTER QUESTIONS

· How many felt this exercise was goofy, way-out, dumb, etc.?

· Share those thoughts and the reasons why.  You may wish to probe again.

· What were the common themes at the end of the last why?
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