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Observation Session:
____________________






Participant’s Name: 
____________________

	Criteria
	Rating of Participant
	Notes


	Interpersonal Skills

Poise – Social Skill – Listening – Personality – Self-Confidence – Empathy
	LOW  1  2  3  4  5  HIGH
	____________________

	Competitiveness

Desire to Win – Self-Improvement – 

Team Player


	LOW  1  2  3  4  5  HIGH
	____________________

	Attitude and Energy
Enthusiasm – Initiative
	LOW  1  2  3  4  5  HIGH
	____________________

	Integrity
Sales Ethics 
	LOW  1  2  3  4  5  HIGH
	____________________

	Drive
Motivation – Goal-Oriented – Responsibility
	LOW  1  2  3  4  5  HIGH
	____________________

	Communication Skills
Writing Skills – Verbal Skills
	LOW  1  2  3  4  5  HIGH
	____________________



Feedback Comments and Observations:
Evaluator Signature ________________________________ Date ________________________
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