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Behavior Modification Process

The team as well as all individuals is responsible for their own behavior.  Feedback is an important part of the day to day work system to improve individual and team performance and change behaviors.  If the team or individuals behavior fails to change after feedback or it adversely affects the team’s performance, behavior modification steps will follow this process.

At any point in this process, if the same behavior recurs within 12 months, the team member will enter the next step in the process.  

This Behavior Modification Process applies to most day to day situations.  However, there are some situations that could result in immediate termination. These situations are covered in specific policy statements for example Sexual Harassment, Violence in the Workplace, Drug & Alcohol Policy.

Step One

Co-team members give feedback to the team member whose behavior is unsatisfactory.  Feedback should focus on the behavior to be changed not the person.  Verbal commitment between team members for improvement should be reached. This commitment should be publicly established between all team members and should include what the individual team member will do to change and what the team will to do to support and encourage that change in behavior.  If the team member’s behavior does not improve, then go to the next step.

Step Two

If an agreement to improve was not reached in step one, or if the behavior continues, then the team members should discuss the issue with their coach or captain.  The coach/captain will stress the need for the behavior to be corrected and will seek the team member’s commitment to improve.  The verbal commitment should be publicly established between all team members and should include what the individual team member will do to change and what the team will to do to support and encourage that change in behavior. If the team member’s behavior does not improve, then go to the next step.

Step Three

If a verbal agreement to improve was not reached in step two, of if the behavior continues, then the coach/captain will facilitate a discussion with the team member resulting in a written Supportive Behavior Improvement Agreement (SBIA).  

The Supportive Behavior Improvement Agreement (SBIA) will include: 

1. Written agreement to improve signed by the effected team member.

2. Written agreement to support the behavior change by each team member.

3. Written agreement to support the behavior change by the team coach/captain.

4. Include a specific date for the behavior to be improved.

5. Copies of this agreement should be given to the affected team member; the coach/captain and the original should be placed in the personnel file.

Sample Form Attached.

Step Four

If the effected team members behavior does not change within the time frame agreed to in the SBIA, then the team member will be given a one day paid Thought Process Leave to decide whether or not they really want to work for Bush Brothers & Company as a team member.  By paying for this leave Bush Brothers & Company is re-enforcing its commitment to the team member.  If the team member returns to work, a new SBIA will be agreed to as outlined in Step Three.  If the team member decides not to return to work, it will be documented as a voluntary separation.  

The Process Review Team will review any team member’s situation that reaches the point of a Thought Process Leave.  The purpose of the Process Review Team will be to determine whether or not the Behavior Modification Process has been followed.  The Process Review Team will evaluate each situation for fairness, equity, and due process.  (See page 4 for members of Process Review Team)

If the Process Review Team determines that the team member has been treated fairly, has been given every opportunity to change his/her behavior as outlined in the Behavior Modification Process Steps, or that the team has provided the support agreed to in the SBIA agreements, then the team member will enter Step Five of the process.

If however, the Process Review Team determines that the team member has been treated unfairly, that the steps in the Behavior Modification Process were not followed, or that the team did not provide the support agreed to in the SBIA agreements, then the team member will reenter the Behavior Modification Process at the point where the error occurred.

Step 5

If after the team member has returned from the Thought Process Leave, the behavior continues, then the coach/captain of the area will recommend to the leadership team that the team member be terminated.  The Leadership Team will review the situation and decide whether or not to terminate the team member.  If the team member is not terminated at this point the Leadership Team will recommend other consequences as deemed appropriate with a written SBIA to document the action.

Supportive Behavior Improvement Agreement

1. Identify the actions and/or behaviors that have led to this stage of the Behavior Modification Process:  
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2. List all previous action steps to change the behavior issue:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3. Affected Team Member’s action plan of commitment(s) to resolve the issue(s):
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
4. The Team’s commitment(s) to support the team member through this process:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
5. Target Date for the action or behavior to be changed:___________________

I ______________________________, acknowledge that I am currently in the     _________ step of the Behavior Modification Process.  I understand that if my actions or behavior continues after the above documented target date, I have broken this Supportive Behavior Improvement Agreement and will proceed to the next step in our Behavior Modification Process.

_______________________________

__________________________
Team Member


Date

Team Coach


Date

________________________________
Team Captain


Date

_______________________________

__________________________
_______________________________

__________________________
_______________________________

__________________________
_______________________________

__________________________
_______________________________

__________________________
_______________________________

__________________________
Co-Team Members Signatures

PROCESS REVIEW TEAM

PURPOSE

To review any team member’s situation that reaches the point of a Thought Process Leave to determine whether or not the Behavior Modification Process has been followed.  The Process Review Team will evaluate each situation for fairness, equity, and due process. 

If the Process Review Team determines that the team member has been treated fairly, has been given every opportunity to change his/her behavior as outlined in the Behavior Modification Process Steps, or that the team has provided the support agreed to in the SBIA agreements, then the team member will enter Step Five of the process.

If however, the Process Review Team determines that the team member has been treated unfairly, that the steps in the Behavior Modification Process were not followed, or that the team did not provide the support agreed to in the SBIA agreements, then the team member will reenter the Behavior Modification Process at the point where the error occurred.
MEMBERS
Human Relations Resource

1
Team Coach

1

Team Captain



2
Team Members
3

Total of 7 Members
	Affected Team Member From:
	Preparation
	Produce
	Complete
	Finish

	HR
	HR
	HR
	HR
	HR

	Coach From:
	Complete
	Finish
	Preparation
	Produce

	Captain From:
	D Finish
	N Finish
	D Produce
	N Preparation

	Captain From:
	N Complete
	D Complete
	N Preparation
	D Produce

	Team Member From:
	Produce
	Preparation
	Preparation
	Preparation

	Team Member From:
	Complete
	Complete
	Produce
	Produce

	Team Member From:
	Finish
	Finish
	Finish
	Complete
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