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 SEQ CHAPTER \h \r 1BEHAVIOR

DESCRIPTION

WORKSHEET

 SEQ CHAPTER \h \r 1Imagine yourself as a member of the Synko Assessment Group of Evaluators (SAGE).  Your committee has just conducted a two-day workshop for the top promotables in your company.  You are presently reviewing each candidate’s performance and you hear the statements made below.  Indicate whether you agree or disagree that the statement adequately reflects actual behavior observed or simple generalization, opinion, or judgment.

	 SEQ CHAPTER \h \r 1Statement
	 SEQ CHAPTER \h \r 1BEHAVIOR DESCRIPTION ?

Agree
Disagree

	
	

	 SEQ CHAPTER \h \r 11.
He showed very poor persuasive ability when working with others in the group.
	 SEQ CHAPTER \h \r 1
______
_______

	
	

	 SEQ CHAPTER \h \r 12.
She did an excellent job in getting the group to accomplish its goal.
	 SEQ CHAPTER \h \r 1
______
_______

	
	

	 SEQ CHAPTER \h \r 13.
Suggested promoting the problem foreman because “He’s a go-getter.”
	 SEQ CHAPTER \h \r 1
______
_______

	
	

	 SEQ CHAPTER \h \r 14.
Made four separate recommendations to the group, but none were accepted.
	 SEQ CHAPTER \h \r 1
______
_______ SEQ CHAPTER \h \r 1

	
	

	 SEQ CHAPTER \h \r 15.
Blocked out all his scheduled meetings on his day planner calendar.
	 SEQ CHAPTER \h \r 1
______
_______

	
	

	 SEQ CHAPTER \h \r 16.
Started out his presentation to the group by reviewing his findings.
	 SEQ CHAPTER \h \r 1
______
_______ SEQ CHAPTER \h \r 1

	
	

	 SEQ CHAPTER \h \r 17.
Was very decisive in his statements made to the poor performer.
	 SEQ CHAPTER \h \r 1
______
_______

	
	

	 SEQ CHAPTER \h \r 18.
In reviewing the letters and memos, it became obvious she has the ability to express ideas clearly, in writing and in good grammatical form.
	 SEQ CHAPTER \h \r 1
______
_______

	
	

	 SEQ CHAPTER \h \r 19.
Took action based on her own convictions rather than being concerned with pleasing others.
	 SEQ CHAPTER \h \r 1
______
_______


	 SEQ CHAPTER \h \r 1Statement
	 SEQ CHAPTER \h \r 1BEHAVIOR DESCRIPTION ?

Agree
Disagree

	
	

	 SEQ CHAPTER \h \r 110.
He analyzed the problem thoroughly.
	 SEQ CHAPTER \h \r 1
______
_______

	
	

	 SEQ CHAPTER \h \r 111.
Recommended they take a vote since there were only 5 minutes left.
	 SEQ CHAPTER \h \r 1
______
_______

	
	

	 SEQ CHAPTER \h \r 112.
Set up an Inventory Control System which kept all parts on separate sheets.
	 SEQ CHAPTER \h \r 1
______
_______

	
	

	 SEQ CHAPTER \h \r 113.
Admitted to group: “I made a mistake,” but was reluctant to support Al’s proposal.
	 SEQ CHAPTER \h \r 1
______
_______

	
	

	 SEQ CHAPTER \h \r 114.
Made assumptions on items not supported by data.
	 SEQ CHAPTER \h \r 1
______
_______

	
	

	 SEQ CHAPTER \h \r 115.
Told her she could not attend her father’s funeral.
	 SEQ CHAPTER \h \r 1
______
_______

	
	

	 SEQ CHAPTER \h \r 116.
Told Tom he should be promoted because of his “fine display of leadership.”
	 SEQ CHAPTER \h \r 1
______
_______

	
	

	 SEQ CHAPTER \h \r 117.
Suggested to the group that they define the criteria for selection first.
	 SEQ CHAPTER \h \r 1
______
_______

	
	

	 SEQ CHAPTER \h \r 118.
John did an excellent job in closing off the interview.
	 SEQ CHAPTER \h \r 1
______
_______

	
	

	 SEQ CHAPTER \h \r 119.
In organizing the team, she grouped all the production memos together and then responded.
	 SEQ CHAPTER \h \r 1
______
_______

	
	

	 SEQ CHAPTER \h \r 120.
During the team discussion, she became frustrated with Fred.
	 SEQ CHAPTER \h \r 1
______
_______

	
	

	 SEQ CHAPTER \h \r 121.
As she analyzed the data, it became evident that her perception skills were good.
	 SEQ CHAPTER \h \r 1
______
_______

	
	

	 SEQ CHAPTER \h \r 122.
The performance appraisal interview was sum-marized by asking for a letter of rebuttal.
	 SEQ CHAPTER \h \r 1
______
_______
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