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	 SEQ CHAPTER \h \r 1BONDING

An Exercise in Building 

Relationships & Trust


 SEQ CHAPTER \h \r 1
Coming together is a beginning;


keeping together is progress;


working together is success.





–Henry Ford


The more you are like yourself—



The less you are like anyone else—



Which makes you unique






–Walt Disney




The more you know what you are—




The more you understand others as they are—




Which is the first principle of leadership.




Starting where others are, rather than where you want them to be.











–Sister Ramona
 SEQ CHAPTER \h \r 1THEORY INPUT:
Teams are formed more quickly and tasks accomplished more effectively if persons who work together have the opportunity and a process for exchanging ideas, points of view, feelings, attitudes, and opinions freely.

DESIRED OUTCOME:
This dialogue is designed to help you gain a greater understanding of each other at work.  By telling about oneself and by sharing perceptions of each other you will be working toward a higher level of trust, empathy, and understanding within the group.

 SEQ CHAPTER \h \r 1INSTRUCTIONS:
To begin this process, divide your group into triads (teams of “3”) and review the desired outcomes and instructions.  Within each triad, each team member will respond to the first open-ended question before proceeding to the next one.  Alter the progression so the same person doesn’t go first every time.  Remember, don’t make judgements, but it is good to seek clarification.

If you don’t get done, that’s ok, as we will have plenty of time to share later.

OPEN ENDED STATEMENTS:
· When things aren’t going well I .........

· Usually I’m the kind of person who .........

· My (first) impression of you (was) is .........

· My greatest weakness on the job is .........

· I’d like to get you involved in .........

· In conflict situations between people, I usually .........

Checkpoint:
Have a brief discussion of how this conversation is going so far.  How open are you being?  How do you feel about your participation up to this point?

· Right now I am most reluctant to discuss .........

· What I like about you is .........

· When I feel rejected, I usually .........

· During the past several months, I’ve been .........

· As a member of this team I .........

· What puzzles me about you is .........

· The person I’m having the most trouble with is .........

·  SEQ CHAPTER \h \r 1Checkpoint:
Have a brief discussion of how this conversation is going so far.  How open are you being?  How do you feel about your participation up to this point?

· I would really like this group to work on ..........

· What concerns me most within this group is .........

· What excites me most within this group is .........

· In six months I think our group will be like .........
PROCESS CHECK:  Assess your feelings in each of the following areas:

How open and honest were you?

1--------------2--------------3--------------4---------------5

Closed





Open

Intimidated




Candid
How open and honest do others think you were?  Ask them.

1--------------2--------------3--------------4---------------5

Closed





Open

Intimidated




Candid
How well did you listen?

1--------------2--------------3--------------4---------------5

What did you say?




I really understand now

I was somewhere else



I can see your point of view
How eager are you to continue or do this type of exchange again?

1--------------2--------------3--------------4---------------5

I’m glad it’s over




Let’s do it again

Never again, Worthless



This is very helpful
How well are you getting to know each other?

1--------------2--------------3--------------4---------------5

Not very good




Much better

This doesn’t help




I’m glad we spent some time

 SEQ CHAPTER \h \r 1SUGGESTED FOLLOW-UP ACTIVITIES:
· Make this type of activity an agenda item at group/team meetings.  Change the questions, seek feedback, seek how they really feel.

· Work through this exchange with other people with whom you work closely.  Make sure they understand the purpose and help create an environment for safe and free dialogue.

· Use this process with your spouse and children.  Check out their interests, feelings and areas of concern.  Get some real feedback on how they feel about the things you are interested in or concerned about.  Open a dialogue or free idea and feeling exchange.   You might really learn some things.
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