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	Step
	Actions and Comments

	
	1
	Clean and put all tooling and equipment away or prepare for shipping.

	
	2
	Clean and put away all tools used for the changeover.

	
	3
	Meet to review results of changeover and to make improvements for next opportunity.  

	
	4
	Track Results- an electronic version of the Changeover Matrix can be found in the

 H: Drive > Goals & Controls–Operations > OEE > OEE Tools.

	
	5
	Complete and Transmit Post Tooling Checklist

	
	6 
	Complete and Transmit Run History Log to next Plant with problems encountered.
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