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INTRODUCTION

Whitewater Strategies, Inc. (WS) is a professional consulting firm providing a broad range of support to developing and improving organizations.  Services include leadership development, organizational assessment and design, people systems, change leadership, continuous process improvement, etc.  We work as “partners” with our clients in accomplishing significant, strategic and lasting changes which deliver quantifiable results and associate satisfaction.

Each “partnership” is unique.  Success depends on both WS and our Client meeting our roles and responsibilities, accounting for results and activities, and continually re-projecting our targets as we move forward.  

PURPOSE

Organizations are facing greater and greater complexity and business turbulence as a part of doing business.  It is increasingly difficult to simplify and understand the requirements of customers, clients, partners, suppliers, vendors and other stakeholders that are varied and even conflicting.  Leadership matters!  In fact, we believe leadership that actually thrives in these conditions and builds coalitions and collaborations where conflicts abound is what determines success and failure.

WS thrives on this complexity, turbulence and “business whitewater” and we work directly with our clients to build the new skills and understanding they need to become masters of their own business whitewater. 
PROCESS
In order to understand Conflict and Collaboration in action we will work together on the “real” whitewater you are experiencing.  We will work side by side with you to address and resolve the issues you are facing today.  Together, we will develop a clear understanding of the issues and then support you as you create and implement your plan.   Doing this requires:

· Pulling together the “right” individuals to truly explore this topic.  Right is naturally a subjective term but means we need the key people, the people with strong opinions, and the people who have a stake in the process.  Avoiding some “difficult” people who have key stakes in the process will unintentionally blindside the resolution of the issues.
· The ability to be open, honest and brashly straight. . Each of us, consultants and clients must be able to “speak the unspeakable” so that clear and unfiltered understandings are built by each participant.

· A mutual commitment to more than a single event.  Typically, this means an initial series of three separate meetings over a period of no more than 3 months.  This commitment means that the initial session can be real, straight and uncomfortable.  Identifying issues and situations where there is conflict and disagreement is uncomfortable, but necessary.   However, by working together with the involvement and commitment to see things through you will get a more vibrant, energized and effective organization.  

BASIC OUTLINE
Real learning does not occur in the classroom, it occurs in real life, in the application of ideas, processes and solutions.   By attacking and resolving real issues you will experience learning that goes beyond a “how to” session.  The actual accomplishment of real results provides an opportunity to say “we did”.  

You will have specific and direct involvement in the planning and development of each session.  We prefer to have at least 1 ½ days together with the group.  This allows for “over night” thinking and contemplation time for the participants.  A session would normally pass through the following stages:

· Introductions

· The Experience (a simulated learning)

· Review and Assessment

· Explore and Apply

· Decisions, Strategies and Actions

· Accounting – providing feedback between partners

OUTCOMES AND DELIVERABLES

WS and our client companies work to insure that learning sessions deliver specific and measurable results for the organization.  As such each session is designed with specific deliverables which are planned, and additional outcomes which will be recognized as part of the experience.  For an initial experience such as this, outcome should be:

· A new understanding of our System (the players, expectations, and current needs)

· A 5+ year Specific Vision for our organization (the time horizon is determined with the client depending on industry)

· An evaluation of our current “state” against stakeholder expectations

· A specific action plan to move from the current “state” with our current “problems” to the future vision and resolution of targeted problems.
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