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· Players

· 1 -- Jury Forman –  coach

· 2 – Bank teller

· 3 – cop / messenger service

· 4 -- E.G. Marshall -- broker

· 5 -- Jack Klugman – from slums

· 6 -- 

· 7 --Jack Warden 

· 8 – Henry Fonda -- engineer

· 9 – Older man

· 10 – Lee J. Cobb -- 

· 11 – watch-maker – foreign accent

· 12 – advertising agent -- young

· Ed Begley

· Edward Binns

· November 15 – stops and comments

· Notes and thoughts:

· All but 3 minutes of the movie are shot in the jury room

· Discussion Flow in room

· “Forming”  -- general “friendly discussion”

· Posturing – 

· Experience vs. new-ness

· Know – it – all

· Generalized solutions

· Generalizations about “Kids these days”

· What I’d do…

· What did you think???

· Pre-mature “speculation” and “opinion”

· Mixed Goals

· Get done so I can go to the ball game

· Rules – organization

· Sitting in order

· Fishing for Consensus – “I thought we’d sit in order” – then people concede…

· Forman – fishing for his Power – “I’m not going to make any rules”

· Clear the objecting

· Decide and if guilty send the person to the chair

· Preliminary Vote – Polling of the group for current position.

· Don’t need to talk – we all know he’s guilty

· What will everyone do???  Peer Pressure

· 11 to one

· “Boy or Boy – there’s always one”

· Focus on the “anomaly” – the one dissenting vote

· “Couldn’t change my mind”

· Values conflict – we can’t decide something like this without talking first

· We owe him some time

· We don’t owe him a thing

· Race Generalizations – “they’re born liars”

· Distractions

· Doodling

· Side conversations

· Hidden Agenda – (Hiding the knife…)

· Point and counterpoint

· “Tell us what you’re thinking and we’ll tell you where you’re mixed up”

· “It’s up to us to convince this gentleman that he’s wrong and we’re right”

· “I just thought he was guilty from the first – no one proved otherwise.”

· I have no personal feelings about this I just want to talk about facts

· (hiding his own trouble with his son)

· I’m just as sentimental as the next fellow – but he has to pay…

· Return to the “rules”

· Was there ever any agreement on the rules???

· Stop being a “kid” – Trying to keep this thing organized

· Question of authority – you’re doing just great…..

· General Discussion – what happened – what they heard.

· Personal attacks – retaliation to “them” remark

· Looking for motive ---

· It doesn’t prove anything – it’s part of the whole picture

· Guilty based on his “history” – History of “beating” by father -- prejudice

· The way kids are these days – call father Sir? –

· Slum Background causes them to be bad – what about me???

· Covey comment – prejudice is a personal protection – if you can classify people, you don’t have to deal with them individually – you can draw general conclusions about them.

· Guilty by association – I’ve got a problem kid – all kids are problems….They don’t value their parents

· “Clarifying the rights – the “legal” conditions of the case.

· The Knife – being confronted with conflicting Facts – 

· Unusual – or Common – what is the Fact???

· The “drama” of tossing the knife – to make a point – 

· Defensiveness about his motives

· You found another knife like it – what does that prove?????

· What do you think you are going to accomplish??? Hang this jury???

· You can talk the ears off my head – it doesn’t make any different to me.

· What about it – you’re the only one???

· Proposition – another vote

· The 11 of you vote – if all 11 vote guilty – then I give in – if not – then we talk it out

· Betting on Human nature – betting for support –

· “Boy how do you like that – I want to know who it was ---

· Personal attacks – who voted not guilty. –- “left handed apologies afterwards”

· Parking lot meetings (bathroom) 

· Attack -- you do gooders are all the same…

· Get you on my side – then tell you you’re wrong

· Suppose you talk us out of this – and the Kid is really guilty???

· Listening skills – What did you notice – 

· What about the old man – why would he lie??

· Depreciated – needs to be quoted – important

· What to you know about it….. 

· Process Observation -- Listening

· Why did boy come back 3 hours later?

· What about the panic.

· Questions of Loyalty – who’s side are you on!!!

· Did the old man see it or not – he said he did – what difference does it make.

· Could the old man have done it – “ran to the door”

· He was an old man -- How could he be positive about anything???  (Opps)

· You’re missing the important stuff:  Listen to the facts – tell him will you---

· Defend your “reasonable doubt:

· Re-vote – 8 – 4

· Personal “vengeance” – 

· Questioning – why are we here – we are not here to fight – here to decide on the guilt or innocence of a man we have never heard of before – we have nothing to gain from the situation (except being right)

· New Vote – 6 -- 6

· Change my vote – because I’ve had enough – or is that a good reason???

· Threat – why did he change

· Do it because you’re convinced – not just given up

· Not Guilty – why – 

· New Vote – 3 guilty – 9 not-guilty

· Picky little points – you know how these people lie – they don’t know what the truth is – all generalizations to “these” people

· Wherever you find it – Prejudice always obscures the truth.

· Turn of the tables – the 3 now have to justify why they are right to the others. 

· Talk about the Woman – had we really “heard” and “Seen” the truth

· Observation of the “glasses” on the woman

· Vote – 1 guilty – 11 not guilty

· Want to hear your arguments – tell us again

· “Everything says he’s guilty”

· Old man

· Knife

· Woman’s testimony
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