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L
 SEQ CHAPTER \h \r 1eadership in today’s team based, high involvement environments demand new capabilities from all of us.  These six core competencies will help define the roles and responsibilities essential to coaching and leading teams successfully.

VISIONING
Visioning is the ability to build a positive description of what the future can become.  Exploring the possibilities while “raising the rope.”  The ability to balance success with the need and desire to move forward, continually improve–the “Kaisen” of tomorrow.  Competency areas for visioning include:

· Exploring possibilities and alternatives

· Creating common understandings

· Recognizing and defining consequences

· Establishing meaningful and stretchable targets

· Creating/demonstrating a sense of urgency and a bias for action–The willingness to “Just Do It”

· Staying in constant touch and harmony with those outside your team and organization

· Encouraging innovation and creativity while demonstrating it

ENABLING
Creating a learning environment that encourages thinking and enables individual team members to become the master of their own lives as opposed to dependent, non-thinking robots.  Core competencies include:

· Providing the conceptual and theoretical knowledge that enables thinking to occur

· Allowing and supporting the development of the seven core processes essential to open systems thinking

· Building relationships and trust between people and teams

· Establishing team norms and standards congruent with organizational and growth values

· Fostering trust and confidence by relating to others in an open and honest manner

 SEQ CHAPTER \h \r 1LEADING
Your ability to lead is directly related to how you construe your role.  View yourself as a leader, not a manager; concern yourself with the team’s basic purpose and general direction–be vision-oriented.  A message published in The Wall Street Journal by United Technologies put it well.

“Let’s Get Rid of Management”
People don’t want to be managed.  They want to be led.  Whoever heard of a world manager?  World leader, yes.  Educational leader, political leader, labor leader, business leader, religious leader, scout leader.  They lead.  They don’t manage.  The carrot always wins over the stick.  Ask your horse.  You can lead your horse to water, but you can’t manage him to drink.
If you want to manage somebody, manage yourself.  Do that well, and you’ll be ready to stop managing and start leading.  Competency areas for leading include:

· Leading based on principle and integrity

· Creating new ideas

· Directing the new trends

· Being vision-oriented

· Influencing and guiding in direction, course, and action

· Spending little time on the “how-tos” or the proverbial “nuts and bolts,” but rather with the paradigms of action, with “doing the right things”

· Having as many questions as you do answers

· Demonstrating courage and persisting despite opposition

· Being real and vulnerable

· Embracing mistakes and error without casting blame

COUNSELING/CONFRONTING
The ability to respond to others appropriately, with sensitivity to their needs, feelings, and capabilities; to deal effectively with others in both favorable and unfavorable situations, regardless of status or position.  The ability to bring differences and conflict out into the open and model collaborative problem-solving and consensus-seeking behaviors.  Competencies in this skill area include:

· Demonstrating an acceptance of diverse views and behaviors

· Initiating, developing, and nurturing relationships with others

· Knowing what or which battles to fight

· Willingness to address difficult issues in a straightforward manner

· Listening for understanding before prescribing or judging

· Keeping the ownership and responsibility with the individual or team, where it belongs

·  SEQ CHAPTER \h \r 1Striving for win/win solutions or outcomes

· Looking for developmental areas versus corrective discipline/action

 SEQ CHAPTER \h \r 1COMMUNICATING
The ability to effectively and clearly present and express information both orally and in writing.  Competency areas include:

· Using appropriate eye contact, gestures and body language

· Being concise, neither too terse nor too wordy

· Using appropriate vocabulary, grammar, and punctuation

· Using appropriate voice inflection, modulation, volume, etc.

REASONING/LOGIC
The ability to identify, incorporate, and organize or comprehend the critical elements of a situation; to interpret implication of alternative courses of action and to evaluate factors essential to organizing, planning, and administrative type activities.  Competency areas would include:

· Identifying obstacles of potential problems

· Delineating problem definition–deviation from norm or standard

· Assimilating the critical factors of a given situation

· Reasoning

· Handling ambiguity and constraints

· Organizing information in logical and rational formats

· Identifying major milestones and planning appropriate action

· Making sure processes are in place that take care of such administrative tasks as:

· Record keeping

· Scheduling of events

· Ordering supplies/materials

· Producing periodic progress reviews and reports

 SEQ CHAPTER \h \r 1INTEGRATING
The ability to view differences in people, actions, processes, roles, responsibility, thinking and results as complimentary rather than exclusionary.  To bask in the “genius of the AND” rather than wallow in the “tyranny of the OR.”

!
The ability and habit of thinking “win-win,” willing to find optimal solutions by exploring new ground, identifying the “real” needs and expectations, believing that there can be a solution which meets all the needs, then having the courage to find it.

!
The ability to demonstrate a fluid leadership style so that you can work as part of a team, mentor the group, delegate and detach from the group, or direct the group depending on the situation, the development of the team, and the opportunities for growth.

Leaders are able to integrate paradoxes and contradictions without compromise, for example:

· We need both quantity and quality patience and impatience.

!
To act in harmony while engaging in massive and violent disagreement.

!
To invest in the long-term while managing short-term performance.

!
Maintain discipline and control while reducing hierarchical levels and developing self-discipline.

!
Preserving our Core values while changing and stimulating progress.

We need both at the same time, not a balance of the two views.
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