	[image: image1.jpg]


Whitewater            Strategies





 SEQ CHAPTER \h \r 1DESIGN SYSTEMS

 SEQ CHAPTER \h \r 1The WWS Preferred Rankings

	 SEQ CHAPTER \h \r 1
1.
Identify the organization’s distinctive competencies and central values (Q)

2.
Identify and analyze relevant environments (K)

3.
Specify core mission and operating philosophy (G)

4.
Specify the system’s primary output (O)

5.
Identify the system’s primary input (E)

6.
Identify output boundary (J)

7.
Identify input boundary (M)

8.
Identify major steps in the basic transformation process (A)

9.
Identify key variances that can occur in the process (H)
	10.
Identify alternatives for controlling key variances (C)

11.
Identify focal roles in key variance control (P)

12.
Analyze role content vs. member satisfaction and system performance criteria (F)

13.
Develop a provisional design for joint optimization (D)

14.
Develop a detailed implementation plan (N)

15.
Execute the plan (I)

16.
Monitor and evaluate performance (B)

17.
Adapt or fine-tune the system design (L)


A rational alternative: 5(J), 6(E)
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