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 SEQ CHAPTER \h \r 1Design 

Systems

 SEQ CHAPTER \h \r 1

 SEQ CHAPTER \h \r 1A group experience in organization design

 SEQ CHAPTER \h \r 1Welcome to Design Systems, Inc.

Design Systems operates in the fast growing “service sector” you’ve read and heard so much about in the business news these past several years.

We help organizations design work systems that are more responsive to the great changes sweeping through the  SEQ CHAPTER \h \r 1economic, technological and social order.




The fundamental principle that guides us in this work is our dedication to the search for excellence through wholesystem “fitness.”

The Design message is that better results come with a better fit among all the interacting parts of the organization – including its technical system, social system, and the larger environmental systems in which it operates.
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 SEQ CHAPTER \h \r 1DESIGN SYSTEMS


 SEQ CHAPTER \h \r 1Instructions:

Your team is chartered to develop a master plan to guide the analysis, design and implementation of high performance socio-technical systems.  

On this page is a list of 17 key activities, arranged in random order.

Your task is to rank these activities according to the sequence you recommend for Design Systems.

 SEQ CHAPTER \h \r 1 SEQ CHAPTER \h \r 1Step One:
You have some time for individual preparation before the design team is scheduled to meet.

Look over the list of activities without discussing it with anyone.

Then, rank the items on your own, according to the sequence that makes the best sense to you.

Give the first activity a “1,” the second a “2,” and so on, through “17” for the final activity.

You will have until ______ o’clock to complete your individual ranking.
 SEQ CHAPTER \h \r 1Step Two:

Now, as a team, meet with your fellow design team members to agree on the sequence of activities that should be followed.

You will have until ____________ 'clock to decide.

 SEQ CHAPTER \h \r 1Guidelines For Reaching Consensus:
You must arrive at substantial agreement (not necessarily unanimity) on the rank assigned each team.  This is seldom easy.  Nevertheless, a group simply brings more firepower to problem-solving than could any of its members working alone.

Open and accurate communication is essential to reaching the best possible decision.

Some suggestions:

1.
No averaging, majority-rule voting, or horse-trading.

2.
Avoid arguing to win as an individual.  What’s “right” is the best collective judgment of the group.

3.
Avoid changing your mind only to reach agreement or avoid conflict.

4.
Accept responsibility for both hearing and being heard.

5.
View differences of opinion as helpful rather than as a hindrance.

6. Make value judgments about what is best on the basis of the information, logic, and feelings of the members.

 SEQ CHAPTER \h \r 1A Word of Caution

Group decision-making is not always the best, or the most practical, way to solve problems.  It is time-consuming.  Members must be able to work together effectively; they must each have an important stake in the outcome.  And in amicable groups, especially, there is the clear and present danger of narrow “groupthink.”

With the exception of brainstorming, most creative tasks are best left to talented individuals.  Neither is group work advisable in other cases where individual tasks can be performed well independently.

Groups are most useful in (1) goal setting, (2) when the problem requires that information must be brought together from several sources to produce a solution, or (3) when effective implementation of the decision will require the commitment of others.
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	 SEQ CHAPTER \h \r 1Step 2

Team

Ranking
	 SEQ CHAPTER \h \r 1Step 3

Individual

Post Ranking
	 SEQ CHAPTER \h \r 1Step 4

STS Preferred

Ranking
	 SEQ CHAPTER \h \r 1Step 5

Individual
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(1-4)
	 SEQ CHAPTER \h \r 1Step 6

Team

Item Score

(2-4)
	 SEQ CHAPTER \h \r 1Step 7

Individual

Post Score

(3-4)

	 SEQ CHAPTER \h \r 1A.
 SEQ CHAPTER \h \r 1Identify major steps in the basic trans-formation process.

	
	
	
	
	
	
	

	 SEQ CHAPTER \h \r 1B.
 SEQ CHAPTER \h \r 1Monitor and evaluate performance.

	
	
	
	
	
	
	

	 SEQ CHAPTER \h \r 1C.
 SEQ CHAPTER \h \r 1Identify alternatives for controlling key variances.

	
	
	
	
	
	
	

	 SEQ CHAPTER \h \r 1D.
 SEQ CHAPTER \h \r 1Develop a provisional design for joint optimization.

	
	
	
	
	
	
	

	 SEQ CHAPTER \h \r 1E.
 SEQ CHAPTER \h \r 1Identify the system’s primary input.

	
	
	
	
	
	
	

	 SEQ CHAPTER \h \r 1F.
 SEQ CHAPTER \h \r 1Analyze role content vs. member satisfaction and system performance criteria.

	
	
	
	
	
	
	

	 SEQ CHAPTER \h \r 1G.
 SEQ CHAPTER \h \r 1Specify core mission and operating philosophy.

	
	
	
	
	
	
	

	 SEQ CHAPTER \h \r 1H.
 SEQ CHAPTER \h \r 1Identify key variances that can occur in the process.

	
	
	
	
	
	
	

	 SEQ CHAPTER \h \r 1I.
 SEQ CHAPTER \h \r 1Execute the plan.

	
	
	
	
	
	
	

	 SEQ CHAPTER \h \r 1J.
 SEQ CHAPTER \h \r 1Identify output boundary.


	
	
	
	
	
	
	

	 SEQ CHAPTER \h \r 1K.
 SEQ CHAPTER \h \r 1Identify and analyze relevant environments.

	
	
	
	
	
	
	

	 SEQ CHAPTER \h \r 1L.
 SEQ CHAPTER \h \r 1Adapt or fine-tune the system design.

	
	
	
	
	
	
	

	M.
 SEQ CHAPTER \h \r 1Identify input boundary.


	
	
	
	
	
	
	

	N. 
 SEQ CHAPTER \h \r 1Develop a detailed implementation plan.


	
	
	
	
	
	
	

	O.
 SEQ CHAPTER \h \r 1Specify the system’s primary output.


	
	
	
	
	
	
	

	P.
 SEQ CHAPTER \h \r 1Identify focal roles in key variance control.


	
	
	
	
	
	
	

	Q.
 SEQ CHAPTER \h \r 1Identify the organ-ization’s distinctive competencies and central values. SEQ CHAPTER \h \r 1

	
	
	
	
	
	
	

	 SEQ CHAPTER \h \r 1TOTALS
	
	
	

	
	 SEQ CHAPTER \h \r 1Individual Score
	 SEQ CHAPTER \h \r 1Team

Score
	 SEQ CHAPTER \h \r 1Individual Score


 SEQ CHAPTER \h \r 1Group Process Questions

	 SEQ CHAPTER \h \r 1Circle your response
	 SEQ CHAPTER \h \r 1Very

Little
	Little
	Some
	Quite 

a bit
	Very much

	 SEQ CHAPTER \h \r 11.
To what extent did others pay attention to your ideas?
	1
	2
	3
	4
	5

	 SEQ CHAPTER \h \r 12.
To what extent did you listen and pay attention to others?
	1
	2
	3
	4
	5

	 SEQ CHAPTER \h \r 13.
How frustrated did you become while reaching the Team decisions?
	1
	2
	3
	4
	5

	 SEQ CHAPTER \h \r 14.
To what extent did you actively seek contributions from others?
	1
	2
	3
	4
	5

	 SEQ CHAPTER \h \r 15.
How responsible and committed are you to the final decision that was made?
	1
	2
	3
	4
	5

	 SEQ CHAPTER \h \r 16.
How much do you think the Team’s ranking will resemble that of the experts?
	1
	2
	3
	4
	5

	 SEQ CHAPTER \h \r 17.
What percent of the time did you lead the Group by:

· contributing information

· helping the Group work together
	0

0
	25

25
	50

50
	75

75
	100

100



Group Performance Survey

	Group
	Most Accurate

Individual Score

(a)
	Average

Individual Score

(b)
	Team Consensus

Score

(c)
	Return on Time

Invested Score

(b-c)
	Team Effectiveness

Score

(a-c)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



 SEQ CHAPTER \h \r 1
STS International offers a wide selection of learning materials for your use in the following subject areas:

· Organization Design and Re-Design

· Team Development/Building

· Reward and Recognition

· Team Skills Assessment
· Project Planning



To place an order or get more information, please call or write:

Whitewater Strategies, Inc.
996 S 650 W

Salem, UT  84653

Telephone:  (801) 358-9074
e-mail:  info@whitewaterst.com
www.whitewaterst.com
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