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	ASSESSMENT PROCESS


I.
Introduction

*
Understanding the Assessment Process

*
Individual Introduction Exercise

*
“The Story Exercise”

*
Approximate Time 30 minutes
II.
Lost At Sea – Groups of 4-7

*
Complete Assignment as individuals

*
Complete Assignment as a group

*
Complete Assignment as individuals – review scoring

*
Approximate Time – 60 minutes

III.
Creative Construction – Groups of 4-7

*
This exercise will provide a group “manual” problem solving and building opportunity.  Will have exercise by next week. 

IV.
Safety Consensus Exercise – Groups of 4-7 (Will submit copy)

*
Complete Assignment as individuals

*
Complete Assignment as a group

*
Complete Assignment as individuals – review scoring

*
Approximate Time – 60 minutes

V.
Veginots – Conflict Resolution Option (Small groups of 3)

*
Split into groups of 2 with 1 observer to each group

*
Provide Veginots exercise – one to Dr. Smith and one to Dr. Harper

*
Allow the two to try and come up with a resolution.  

*
Approximate Time – 20-30 minutes total. 

VI.
Close and thanks to participants – will contact you with next steps.
	introduction

Understanding the Assessment Process


Assessing both individual and group characteristics is essential in the process of selecting members for high performance work groups.  Companies have learned from bitter experience that the best communicator or the finest mechanic does not necessarily make the best team member.

Through an “assessment center” process promising team members can be observed in action and evaluated objectively, both for specific job capabilities and for more general ability to work in teams.  This method provides an interactive format which allows us to assess the individual’s “fit” into the organization and culture we are attempting to build.

The assessment center technique has shown itself to be a more reliable indicator of future success than any other tool yet devised.  It brings together many techniques, including situational exercises, interviews, business simulations, and discussion groups in an effort to expose patterns of behavior previously identified as important to success within a team-based system.

Basic Process for Overall Selection:

(
Resume Review and sort  

(
Assessment Center
(
Team Interview
(
Final Plant Leadership Interview and Offer
ASSESSMENT RATING SHEET





Observation Session:
____________________





Participant’s Name: 
____________________
	Criteria
	Rating of Participant
	Notes

	
	
	

	Quality Work Skills
Attention to detail – 

Meeting standards
	LOW  1  2  3  4  5  HIGH
	______________________

	Quantity Work Skills

Estimated Skill Level, Work Ethic – Education and Experience
	LOW  1  2  3  4  5  HIGH
	______________________

	Safety Compliance and Awareness
	LOW  1  2  3  4  5  HIGH
	______________________

	Motivation to Learn 

New Skills
	LOW  1  2  3  4  5  HIGH
	______________________

	Cooperation Within 

Work Group
	LOW  1  2  3  4  5  HIGH
	______________________

	Takes Personal Initiative
	LOW  1  2  3  4  5  HIGH
	______________________

	Dependability
	LOW  1  2  3  4  5  HIGH
	______________________



Feedback Comments and Observations:

Evaluator Signature __________________________________ 
Date ___________________________
	introduction

OF PARTICIPANTS


This is a warm-up exercise designed to get you and the other members of the group talking and participating fully as individuals.  

Prepare an autobiography that describes fully who you are.  Plan to take about 5 minutes and feel free to use the time in a creative and personal way.  Please try to describe at least:

*
Name

*
Skill you bring to the Job

*
What you know about Hancor

*
What you need to know about Hancor

.

	THE STORY

Facts and Inferences


Read the story carefully.

A man had just turned off the lights in the office when a boy appeared and demanded money.  The Manager opened the safe.  The contents of the safe were scooped up, and the boy sped away.  A member of the police force was notified promptly.


Answer these statements about the story in numerical order.  Do not go back to change your answers.

	1. A boy appeared after the manager had turned off the office lights.


	T     F     ?

	2. The robber was a boy.


	T     F     ?

	3. The boy did not demand money.


	T     F     ?

	4. The man who opened the safe was the manager.


	T     F     ?

	5. The manager scooped up the contents of the safe and ran away.


	T     F     ?

	6. Someone opened a safe.


	T     F     ?

	7. After the boy who demanded money scooped up the contents of the safe, he ran away.


	T     F     ?

	8.
While the safe contained money, the story does not state how much.


	T     F     ?

	9.
The boy demanded money of the manager.


	T     F     ?

	10.
The story concerns a series of events in which only three persons are referred to: the manager, a boy who demanded money, and a member of the police force.


	T     F     ?

	11.
The following events were included in the story: someone demanded money, a safe was opened, its contents were scooped up, and the manager notified the police.
	T     F     ?


	LOST AT SEA


You and your group have been shipwrecked somewhere in the South Pacific.  You were unable to fix your position before the ship went down.  You and your group are floating free in a life raft.  You have just inventoried the items you were able to salvage and are in the process of deciding what to do next.

Your Task:  Below is a list of the 15 items you were able to salvage in the accident.  Your task is to rank these according to their importance to your survival at Sea.

Step One:  First, look over the list without discussing it with anyone.  Then, rank the items on your own, according to the sequence that makes the best sense to you.  Give the most important item a “1,” on down through “15” for the least important item.

	
	Step 1

(a)
	Step 2

(b)
	Expert

(c)
	Individual

Score

(c-a)
	Team

Score

(c-b)

	Sextant
	
	
	
	
	

	Shaving mirror
	
	
	
	
	

	Five-gallon can of water
	
	
	
	
	

	Mosquito netting
	
	
	
	
	

	One case of U.S. Army C rations
	
	
	
	
	

	Maps of the Pacific Ocean
	
	
	
	
	

	Seat cushion (flotation device approved by the Coast Guard)
	
	
	
	
	

	Two-gallon can of oil-gas mixture
	
	
	
	
	

	Small transistor radio
	
	
	
	
	

	Shark repellent
	
	
	
	
	

	Twenty sq. ft. of opaque plastic
	
	
	
	
	

	One qt. of 160-proof Puerto Rican Rum
	
	
	
	
	

	Fifteen ft. of nylon rope
	
	
	
	
	

	Two boxes of chocolate bars
	
	
	
	
	

	Fishing kit
	
	
	
	
	

	Total
	
	


Step Two: Read “Guidelines for Reaching Consensus,” and then meet with your fellow team members to agree on the importance of each item.

Step Three: Score your rankings using the Expert Ranking.  Enter the absolute error scores for each ranking.

	Guidelines for Reaching Consensus:

You must arrive at substantial agreement (not necessarily unanimity) on the rank assigned each team.  This is seldom easy.  Nevertheless, a group simply brings more firepower to problem-solving than could any of its members working alone.

Open and accurate communication is essential to reaching the best possible decision.

Some suggestions:

1. No averaging, majority-rule voting, or horse-trading.

2. Avoid arguing to win as an individual.  What’s “right” is the best collective judgment of the group.

3. Avoid changing your mind only to reach agreement or avoid conflict.

4. Accept responsibility for both hearing and being heard.

5. View differences of opinion as helpful rather than as a hindrance.
6. Make value judgments about what is best on the basis of the information, logic, and feelings of the members.



	LOST AT SEA

Answer and Rationale


According to the “experts,” the basic supplies needed when a person is stranded in mid-ocean are articles to attract attention and articles to aid survival until rescuers arrive.  Articles for navigation are of little importance: Even if a small life raft were capable of reaching land, it would be impossible to store enough food and water to subsist during that period of time.  Therefore, of primary importance are the shaving mirror and the two-gallon can of oil-gas mixture.  These items could be used for signaling air-sea rescue.  Of secondary importance are items such as water and food; e.g., the case of Army C rations.

A brief rationale is provided for the ranking of each item.  These brief explanations obviously do not represent all of the potential uses for the specified items but, rather, the primary importance of each.

1–Shaving mirror

Critical for signaling air-sea rescue.

 2–Two-gallon can of oil-gas mixture
Critical for signaling–the oil-gas mixture will float on the water and could be ignited with a dollar bill and a match (obviously, outside the raft).

 3–Five-gallon can of water
Necessary to replenish loss by perspiring, etc.

 4–One case of U.S. Army C rations

Provides basic food intake.

 5–Twenty sq. ft. of opaque plastic

Utilized to collect rain water, provide shelter from the elements.

 6–Two boxes of chocolate bars

A reserve food supply.

 7–Fishing kit

Ranked lower than the candy bars because “one bird in the hand is worth two in the bush.”  There is no assurance that you will catch any fish.

 8–Fifteen ft. of nylon rope

May be used to lash equipment together to prevent it from falling overboard.

 9–Floating seat cushion

If someone fell overboard, it could function as a life preserver.

10–Shark repellent

Obvious

11–One qt. of 160-proof Puerto Rican Rum
Contains 80 percent alcohol–enough to use as a potential antiseptic for any injuries incurred; of little value otherwise; will cause dehydration if ingested.

12–Small transistor radio

Of little value since there is no transmitter (unfortunately, you are out of range of your favorite AM radio stations).

13–Maps of the Pacific Ocean

Worthless without additional navigational equipment–it does not really matter where you are, but where the rescuers are.

14–Mosquito netting

There are no mosquitoes in the mid-Pacific.

15–Sextant

Without tables and a chronometer, relatively useless.

The basic rationale for ranking signaling devices about life-sustaining items (food and water) is that without signaling devices, there is almost no chance of being spotted and rescued.  Furthermore, most rescues occur during the first thirty-six hours, and one can survive without food and water during this period.
Reproduced from “Lost at Sea,” by Paul M. Nemiroff and William A. Pasmore.  In the 1975 Annual Handbook for Group Facilitators, ed. John E. Jones and J. William Feiffer (San Diego), p. 32 with the permission of University Associates, Inc.  Officers of the U.S. Merchant Marine ranked the 15 items and provided the “correct” solution to the task.
	Construction

Activity


	Safety 

Exercise


	VEGINOTS


In this exercise – each participant will receive the information for either Dr. Smith or Dr. Harper.  They will each read through their information, then spend up to 10 minutes trying to find an appropriate solution to their dilemma.

	VEGINOTS


Role of Dr. Smith:
You are a research scientist who recently developed a vaccine to prevent Stache, a children’s disease that permanently disfigures the victim and can cause brain damage.  The disease had been extremely rare and your research was not considered particularly valuable.  However, there has now been an outbreak in a small community, and several thousand children are in danger if they do not immediately receive a vaccine for Stache.  The consequence of no vaccine, of course, could be a nationwide or worldwide epidemic.

If the company for which you work can produce enough vaccine to stop the potential epidemic, it will probably receive enough government grants to bring it out of its precarious financial position.  And, of course, it will receive worldwide publicity for its contribution to humanity.  Needless to say, you will be the star of the entire episode.

Unfortunately, the veginots, which you used to develop the vaccine, are rare.  The veginot, an experimental melon that has a toxic rind when it matures, takes four months to produce the toxin.  You need the toxin for your vaccine, and the crop you were depending on was killed by an unseasonable freeze just prior to the outbreak of Stache.  Therefore, you must obtain mature veginot rinds immediately or it will be too late to prevent the spread of Stache.

Your research has turned up only one crop of mature veginots.  The crop is just large enough to produce the vaccine needed for the children who are in imminent danger of Stache, and the owner of the crop will sell it to the highest bidder.

Dr. Harper, a researcher employed by a successful competitor of your company, is also in need of veginots.  You are not sure of the type of research Harper is doing, but it has something to do with national security.  Harper knows about the available veginots and intends to buy them.

You have been authorized to obtain the veginots that you need, and your company is willing to pay $3 million.  However, you have decided to talk to Dr. Harper before approaching the owner of the veginots.  You hope to persuade Harper not to bid on the crop.

	VEGINOTS


Role of Dr. Harper:
You are a research scientist who is working on some secret projects for national security.  You accidentally discovered that Zeno, a substance that your group created, would neutralize radioactive fallout.  By the time you made this discovery, there was very little Zeno left.  None of the ingredients of Zeno are difficult to obtain except veginot seeds.  The veginot, an experimental melon, takes about four months to produce the seeds needed for Zeno.

It has been confirmed that a group of terrorists are planning to set off a nuclear bomb within a few days in a certain Middle-East country.  Although the target city is unknown, several are most likely.  If enough Zeno is available, it can be used to seed clouds over these cities.  Your experiments indicate that the rain produced by these clouds will protect a city from fallout if the nuclear explosion occurs within two weeks.  Naturally, the cloud seeding must be kept secret.

Your search has turned up only one crop of mature veginots.  This crop is just large enough to produce enough Zeno to seed clouds over the cities that are potential targets for the bomb.  The owner of the crop will sell it to the highest bidder.

Dr. Smith, a researcher for a small competitor of your company, is also in need of veginots for some sort of research on a rare disease.  Smith knows about the available veginots and intends to but them.

The Federal government, though not convinced as you are about the value of Zeno, has authorized you to offer up to $3 million to obtain the veginot seeds.  However, you have decided to talk to Dr. Smith before approaching the owner of the veginots.  You hope to persuade Smith not to bid on the crop.
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