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	ASSESSMENT PROCESS


I.  Introduction

*  Understanding the Assessment Process


*  Individual Introduction Exercise


* Approximate Time 30 minutes
II.  Assignment Unknown – Whole Group Together


* Complete Assignment as individuals


* Complete Assignment as a group


* Complete Assignment as individuals – review scoring


* Approximate Time – 60 minutes

III.  Management Exercises – Two groups of 4 individuals each


* Give an assignment to each person 


* Allow them the opportunity to prepare and present


* Allow each participant to provide “feedback” to the presenter


* Approximate time – 60 minutes

IV.  Behavior Description Worksheet – whole group together


* Complete as Individuals


* Complete Agreement document with the whole group


* Approximate Time –  20-30 minutes total

V.  Veginots – Conflict Resolution Option


* Split into groups of 2 with 1 observer to each group


* Provide Veginots exercise – one to Dr. Smith and one to Dr. Harper


* Allow the two to try and come up with a resolution


* Approximate Time – 20-30 minutes total

VI.  The Irate Customer – Possible option
	introduction

Understanding the Assessment Process


Assessing both individual and group characteristics is essential in the process of selecting members for high performance work groups.  Companies have learned from bitter experience that the best communicator or the finest mechanic does not necessarily make the best team member.

Through an “assessment center” process promising team members can be observed in action and evaluated objectively, both for specific job capabilities and for more general ability to work in teams.  This method provides an interactive format which allows us to assess the individual’s “fit” into the organization and culture we are attempting to build.

The assessment center technique has shown itself to be a more reliable indicator of future success than any other tool yet devised.  It brings together many techniques, including situational exercises, interviews, business simulations, and discussion groups in an effort to expose patterns of behavior previously identified as important to success within a team-based system.
ASSESSMENT RATING SHEET





Observation Session:
____________________





Participant’s Name: 
____________________
	Criteria
	Rating of Participant
	Notes

	
	
	

	Interpersonal Skills

Poise – Social Skill – Listening – Personality – Self-Confidence – Empathy Skills
	LOW  1  2  3  4  5  HIGH
	______________________

	Competitiveness

Desire to Win – Self-Improvement – Team Player
	LOW  1  2  3  4  5  HIGH
	______________________

	Attitude and Energy

Enthusiasm – Initiative
	LOW  1  2  3  4  5  HIGH
	______________________

	Integrity

Sales Ethics
	LOW  1  2  3  4  5  HIGH
	______________________

	Drive

Motivation – Goal-Oriented – Responsibility
	LOW  1  2  3  4  5  HIGH
	______________________

	Communication Skills

Writing Skills – Verbal Skill
	LOW  1  2  3  4  5  HIGH
	______________________



Feedback Comments and Observations:

Evaluator Signature __________________________________ 
Date ___________________________
	introduction

OF PARTICIPANTS


This is a warm-up exercise designed to get you and the other members of the group talking and participating fully as individuals.  

Prepare an autobiography that describes fully who you are.  Plan to take about 5 minutes and feel free to use the time in a creative and personal way.  Please try to describe at least:


* Your Accomplishments


* Personal Qualities and Uniqueness


* Aspirations


* Irritants and pet peeves


* Interests, motivations and strengths


* How you would like to be remembered

	MANAGEMENT PROBLEMS EXERCISES


INSTRUCTIONS

!
This exercise consists of four typical team problems.  You will be assigned, through the use of a group conducted random draw, one of these four problems.  Do not discuss your assignment with other group members at that time.  Conduct the assignment drawing now.

!
You are to read the team problem assigned to you, analyze the situation, determine what facts are present in the problem and prepare a 15 minute persuasive presentation to be given to the other members of your assessment sub-group.  The presentations will be given in order beginning with Team Problem (1), Team Problem (2), etc.

!
No questions from your sub-group members will be allowed during your presentation.  A question and answer period will follow your presentation.  Be prepared to answer any and all questions regarding your presentation.

!
Complete the peer-rating sheet immediately after the completion of each presentation.  One-on-one feedback will begin after the completion of the last presentation.

Team Problem (1)
EMPLOYEE APPEAL/EMPLOYEE ASSESSMENT

You are the reviewing authority in the case of an employee who is appealing the performance ratings assigned to him by his immediate team leader.  Such an appeal is permitted by the salaried personnel policy.  The appeal has been submitted to you in writing.  The team leader reports directly to you and was recently promoted by you in his current job.  The employee and his immediate team leader are at an impasse on the matter.

The written appeal of the employee reads in part as follows:

“Objectives previously established and approved were exceeded thus meriting the corresponding performance summary and salary/incentive awards.  Vague, generalized, largely unobservable accountabilities and standards of an activity nature were received by me one month prior to the assessment interview and assignment of ratings.  These accountabilities and standards did not agree with the previously established and approved objectives.

“Result centered attainments were ignored in the ratings assigned, the ratings could not be explained and no substantiating evidence for the one month rating period was provided to me.  Instead, I was informed that he (the team leader) had been on the job only five months and that he (the team leader) didn’t understand the established objectives agreed to four months earlier, and that the ratings assigned represented his ‘opinion.’

“For these and other reasons, I am appealing the ratings as assigned.  These truly subjective ratings directly negatively affect my earning potential under the incentive as well as merit compensation systems and should not be allowed to stand.  To say anything different is to say these programs are not pay for performance programs.”

Prepare a 15-minute verbal presentation for sharing with your assessment sub-group members.  You will have 30 minutes to prepare your 15-minute presentation.  Your presentation must:  describe the situation as you view it; deal with the appeal of the employee; i.e., clearly indicate how you are reviewing authority plan to resolve the appeal and impasse in question.  Begin your presentation preparation now.  Your presentation must convince the other members of your assessment sub-group that your approach to handling this problem is the single best possible solution to the team problem.

Team Problem (2)
SELECTION STANDARDS

You are the team leader in your area.  You have three members on your team.  One of these employees has just resigned creating a vacancy.  You are required under the personnel system at your location to complete an employee requisition.  This employee requisition requires that you identify the specific job related selection standards you plan to use in filling the vacancy.

Assume that the vacancy in question is identical to the role you now hold.  List in order of priority in Column A the six most critical or frequently performed INDIVIDUAL and TEAM duties.  Show, in Column B, what selection standards you plan to use for each of these elements.  Pay close attention to job related requirements.



A (Individual and Team Duties)

  
             B (Selection Standards)
Prepare a 15-minute verbal presentation for sharing with your assessment sub-group members.  You will have 30 minutes to prepare your 15-minute presentation.  Your presentation must answer two questions:  

!
What are the critical or frequently performed role duties?

!
What are the selection standards for each role duty, i.e., the know-how area, role related training and experience, etc.?

Begin your presentation preparation now.  Your presentation must persuade the other members of your assessment sub-group that the duties you list are the critical role duties and the selection standards are legal and job related from an EEO viewpoint.
Team Problem (3)
SETTING OBJECTIVE SALE (S.O.S.)
Your real world boss has asked that you present a 15-minute verbal presentation on setting objectives to his staff, i.e., his direct reports and your peers, in 30 minutes.  Begin your preparation now.  The presentation must answer at least the following:

!
Why objectives are needed

!
What a good objective looks like when properly written

!
Why those in attendance at your presentation should use objectives as part of the management system

!
Benefits of a management by objectives approach to the business

!
The specific areas you believe teams need objectives in

The other members of your assessment sub-group are the staff in question.  Your boss just told you that he will not be able to attend your presentation.  Begin your preparation now.  Your presentation must persuade all the other members of your assessment sub-group that they should utilize specific standards involving time and quantity measurements in their real world team.   You are expected to use some of the specific duties of your assessment sub-group members in your presentation, i.e., illustrations in writing standards, etc., and in convincing all of them to utilize specific standards involving time and quantity measurements in assessing their own team performance.

Team Problem (4)
PROBLEM IDENTIFICATION

You have drawn the assignment of independently identifying a management or team problem of importance to the company.  You are to name the problem, describe the problem in great detail, indicate how the problem impacts on the company, provide alternative answers to the problem, and give the best answer to the problem in your opinion.  Be prepared to, of course, defend your answer in the question and answer period which will follow your presentation.

You have 30 minutes to prepare a 15-minute verbal presentation to be given to the members of your assessment sub-group.  Begin your presentation preparation now.  Your presentation must persuade those in attendance to take appropriate action on the problem you have identified when they return to their jobs back home.

	BEHAVIOR DESCRIPTION

WORKSHEET


Imagine yourself as a member of the Super Assessment Team (SAT).  Your committee has just conducted a two-day workshop for the top promotables in your company.  You are presently reviewing each candidate’s performance and you hear the statements made below.  Indicate whether you agree or disagree that the statement adequately reflects behavior observed or simple generalization, opinion, or judgment.

	
	BEHAVIOR DESCRIPTION?

	Statement
	  Agree

Disagree



	1.
He showed very poor persuasive ability when working with others in the group.
	______

______

	2.
She did an excellent job in getting the group to accomplish its goal.
	______

______

	3.
Suggested promoting the problem person because “He’s a go-getter.”
	______

______

	4.
Made four separate recommendations to the group, but none were accepted.
	______

______

	5.
She really organizes well; she had all the meeting dates blocked out on her calendar.
	______

______

	6.
Started out his presentation to the group by reviewing his findings.
	______

______

	7.
Was very decisive in his statements made to the poor performer.
	______

______

	8.
It became obvious, in reviewing her letters and memos, that she has the ability to express ideas clearly in writing.
	______

______

	9.
Took action based on her own convictions rather than being concerned with pleasing others.
	______

______


	
	BEHAVIOR DESCRIPTION?

	Statement
	  Agree

Disagree



	10.
He analyzed the problem thoroughly.
	______

______

	11.
Recommended they take a vote since there were only 5 minutes left.
	______

______

	12.
Set up an Inventory Control System which kept all parts on separate sheets.
	______

______

	13.
Admitted to group: “I made a mistake,” but was reluctant to support Al’s proposal.
	______

______

	14.
Made assumptions on items not supported by data.
	______

______

	15.
Told her she could not attend her father’s funeral.
	______

______

	16.
Told Tom he should be promoted because of his “fine display of leadership.”
	______

______

	17.
Suggested to the group that they define the criteria for selection first.
	______

______

	18.
John did an excellent job in closing off the interview.
	______

______

	19.
In organizing the team, she grouped all the production memos together and then responded.
	______

______

	20.
During the team discussion, she became frustrated with Fred.
	______

______

	21.
As she analyzed the data, it became evident that her perception skills were good.
	______

______

	22.
The performance appraisal interview was summarized by asking for a letter of rebuttal.
	______

______


	VEGINOTS


In this exercise – each participant will receive the information for either Dr. Smith or Dr. Harper.  They will each read through their information, then spend up to 10 minutes trying to find an appropriate solution to their dilemma.

	VEGINOTS


Role of Dr. Smith:
You are a research scientist who recently developed a vaccine to prevent Stache, a children’s disease that permanently disfigures the victim and can cause brain damage.  The disease had been extremely rare and your research was not considered particularly valuable.  However, there has now been an outbreak in a small community, and several thousand children are in danger if they do not immediately receive a vaccine for Stache.  The consequence of no vaccine, of course, could be a nationwide or worldwide epidemic.

If the company for which you work can produce enough vaccine to stop the potential epidemic, it will probably receive enough government grants to bring it out of its precarious financial position.  And, of course, it will receive worldwide publicity for its contribution to humanity.  Needless to say, you will be the star of the entire episode.

Unfortunately, the veginots, which you used to develop the vaccine, are rare.  The veginot, an experimental melon that has a toxic rind when it matures, takes four months to produce the toxin.  You need the toxin for your vaccine, and the crop you were depending on was killed by an unseasonable freeze just prior to the outbreak of Stache.  Therefore, you must obtain mature veginot rinds immediately or it will be too late to prevent the spread of Stache.

Your research has turned up only one crop of mature veginots.  The crop is just large enough to produce the vaccine needed for the children who are in imminent danger of Stache, and the owner of the crop will sell it to the highest bidder.

Dr. Harper, a researcher employed by a successful competitor of your company, is also in need of veginots.  You are not sure of the type of research Harper is doing, but it has something to do with national security.  Harper knows about the available veginots and intends to buy them.

You have been authorized to obtain the veginots that you need, and your company is willing to pay $3 million.  However, you have decided to talk to Dr. Harper before approaching the owner of the veginots.  You hope to persuade Harper not to bid on the crop.

	VEGINOTS


Role of Dr. Harper:
You are a research scientist who is working on some secret projects for national security.  You accidentally discovered that Zeno, a substance that your group created, would neutralize radioactive fallout.  By the time you made this discovery, there was very little Zeno left.  None of the ingredients of Zeno are difficult to obtain except veginot seeds.  The veginot, an experimental melon, takes about four months to produce the seeds needed for Zeno.

It has been confirmed that a group of terrorists are planning to set off a nuclear bomb within a few days in a certain Middle-East country.  Although the target city is unknown, several are most likely.  If enough Zeno is available, it can be used to seed clouds over these cities.  Your experiments indicate that the rain produced by these clouds will protect a city from fallout if the nuclear explosion occurs within two weeks.  Naturally, the cloud seeding must be kept secret.

Your search has turned up only one crop of mature veginots.  This crop is just large enough to produce enough Zeno to seed clouds over the cities that are potential targets for the bomb.  The owner of the crop will sell it to the highest bidder.

Dr. Smith, a researcher for a small competitor of your company, is also in need of veginots for some sort of research on a rare disease.  Smith knows about the available veginots and intends to but them.

The Federal government, though not convinced as you are about the value of Zeno, has authorized you to offer up to $3 million to obtain the veginot seeds.  However, you have decided to talk to Dr. Smith before approaching the owner of the veginots.  You hope to persuade Smith not to bid on the crop.

	The Irate Customer


BACKGROUND:
Participants are told to expect a phone call and they are to answer the call as a product service technician.  When the call comes, it is from a very irate team member (an assessor reading a carefully prepared script) who seeks immediate satisfaction of a number of complaints.

LOGISTICS:
Participants use an office/telephone in the assessment center to conduct the simulation.  The script is developed based on actual product information and potential quality problem issues within the manufacturing and customer service process.

EVALUATION:
Assessors evaluate the participant’s ability to handle a stressful and unexpected situation.  Are they polite and sympathetic while directing the conversation toward a resolution of the problem?  Are they able to calm the customer and at the same time obtain the information needed to make a correct decision?
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