	[image: image1.wmf]Whitewater            Strategies





	 SEQ CHAPTER \h \r 1THE FOUR C’S
 SEQ CHAPTER \h \r 1Building Quality of Work Life


B

uilding an effective team requires that individuals on that team understand purpose, feel committed to the purpose, feel valued, and have control.  Development of a team based system utilizing the Four C’s can attain that.  The Four C’s (shown below) are interrelated concepts that together build an environment capable of achieving high quality of working life.

1.
Recognized COMPETENCE at the workplace.


2.
Acknowledged CENTRALITY, or real relevance in applying that competence.


3.
Shared COMMITMENT to the purposes of the enterprise.


4.
Joint CONTROL over the product and process.

The concept of competence deals with one’s feelings of pride in his/her work abilities.  Traditional organization design weakened the concept of competence by breaking jobs into small parts and disconnecting people from the whole.  Separation from the whole product and from other departments weakened the awareness of how one fits in.  Team designed systems, focused on the whole product or purpose, increases the connection between what I do and the results attained.

The understanding of purpose, control of key variance, and how my role helps achieve these is competence.  Team members in control of key variances are good at what they do, and they know they have this capability because of training and learning on the job.

Centrality refers to having everyone on the team involved in key variance control and understanding that this is the center of the team enterprise.  This stems from the team recognizing the definition of key variances as the most important aspect of producing the product.

When centrality in the process is tied to control of key variances, the connection between centrality and competence is self evident.  Learning to be competent in the skills and knowledge required to control key variances leads to high performance in tasks, defined by everyone in the team, to be central to its success.

Commitment to the values and goals of the team is the third part of team quality of working life.  Through an open systems approval to team design where people understand its purpose, producing process, and values, loyalty can emerge.  Commitment can only be developed through involvement and open discussion.  People need to understand the team’s purpose and their role in it to build cooperation and commitment through involvement.

Control within a team can be achieved through understanding of the product and process.  The social process within any team relies on the sharing of power and influence.  Power equalization through participation and influence over work are two critical issues for effective team management of control.

The combination of control over process through understanding and influence over others through the authority of knowledge and competence has been found to be a potent source of individual equality of working life in teams.
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