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 SEQ CHAPTER \h \r 1Hocus Focus Scoring Sheet

WWS Preferred Rankings

1.
(J) Survey customers to gather feedback and understand expectations.

2.
(B) Clarify key expectations, measures, and outcomes.

3.
(A) Set objectives for meeting and revisiting customer expectations.

4.
(C) Clarify key processes and variances which this team must control to meet objectives.

5.
(D) Identify key skills required within the team in order to control variances and meet objectives.

6.
(M) Survey team members and evaluate the current level of team and technical skills.

7.
(F) Organize team members and develop clear roles and responsibilities for producing outputs and meeting team member needs and expectations.

8.
(I) Build and execute a plan to develop skills in technical, team, and business areas.

9.
(N) Produce team’s required outputs and measure results.

10.
(G) Develop a process for gaining feedback on the quality and acceptability of outputs produced.

11.
(E) Account for team results.

12.
(K) Build and execute a plan to account to each other, as team members for individual and team performance.

13.
(H) Set renewed objectives.

14.
(L) Identify key actions which should be taken to improve the system, make assignments, and follow-up on results.
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