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HOPES & FEARS

How to Clarify Mutual Expectations

One practical and commonly-used method for helping a team devise its own ground rules, or "code of conduct," is outlined below:

1.
Elicit and post "Expectations" and "Apprehensions" (brainstorm "hopes" and "fears")

2.
Ask for and post suggested "Ground Rules" (or Do's and Don'ts) that the group itself might adopt in order to help realize its own expectations and avoid its apprehensions.

3.
Discuss and poll down the suggested list of "Ground Rules" and reach agreement on the kinds of behavior expected from each other.

4.
Periodically conduct a "Process Check," a group review of the group's own actual behavior against the ideals expressed in its "Ground Rules."
5.
Modify "Ground Rules" to more adequately reflect the needs of the group and its individual members.

6.
Review "Ground Rules" from time-to-time as needed.
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