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How to Get A Group to Sing Off The Same Songsheet

As communicators, we are often called upon to change the minds of a group.  This (group( may range from two people to thousands, depending on the message.  But for any message, you can usually assume that some people are already singing the desired song in tone and others are either off-key, out of tempo, or singing a different song.

How do we get a harmonious chorus?  Obviously we must make sure each singer is aware of which song is to be sung, has the right songsheet, can read music, and can follow the lead of you, the conductor.  Here are 12 rules to help you orchestrate your group:

1.
Don(t waste energy trying to convert anyone who has already assumed an adversarial position.  Such people are tone-deaf!  By using valuable time and energy trying to sway a hardened viewpoint, we often unwittingly focus on negative mindsets and polarize the group.  Focus on those who are on key.

2. Pay close attention to the goal of the meeting and stay on topic.  If we stray from our objective, so will the group, and instead of rythmn, we(ll get the blues.

3. Preaching to the converted is essential.  Those who already are singing off the same songsheet sing the lead, and it is vital that we reinforce their harmony.

4. Never forget the uncommitted(they are usually the majority.  From your initial group of lead singers, expand and concentrate on those who are neutral or nonadversarial.  Every good choir needs a strong chorus.

5. Always be sure that you are probably addressing multiple audiences.  People have different value systems and consequently different needs and interests which vary from one person to another(and from you.  Make sure your song smoothly integrates parts for first soprano, second soprano, alto, bass, etc.

6. Be prepared to reiterate your points many, many times.  To change a mindset, the short and long-term memories must rearrange themselves, and this takes time and repetition.  Make sure your score has several repeat choruses and that the choir has plenty of practice.

7. Yield on the irrelevant and trivial.  Waste no energy on superfluous points(by conceding them you will advance toward your goal and help sway the uncommitted.  If some want to silently tap their feet, let (em.

8. Use analogies, but sparingly.  Metaphors, parables, and stories that make your point broaden perspectives for the group and enhance a change of mind.  If gaining group consensus is like getting people to sing off the same songsheet, say so.

9. If you must quote someone, use only unimpeachable sources.  If you must use the words of another, make sure the person knew what he was talking about, and that the quote is appropriate to your audience.  Quoting Larry Flynt while rehearsing Handel(s Messiah won(t work; quoting the Apostle Paul will work.

10. Do not attack another(s motives.  Rather, respond to his or her points.  It is better for you to implicitly assume the person is also looking for a positive resolution.  If a person sings too loudly, don(t automatically assume he(s trying to be a soloist.

11. Know more about the subject at hand than you need.  The more information you are equipped with, the more precise and flexible you can be.  Before calling a rehearsal, know every passage in the score, every section(s part, what instruments will accompany the singers and who will sing what part.

12. If you don(t agree with another(s premises, accept them anyway.  You have to start from the other person(s viewpoint if you hope to lead him towards yours.  If part of the chorus wants to end forte and some pianissimo, try one version, then the other, and see what happens.
Of course, there is one other way to achieve perfect  harmony(fire everybody and sing all the parts yourself.
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