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	 SEQ CHAPTER \h \r 1I. M. READY

Company Task Sheet – First Run SEQ CHAPTER \h \r 1


Y
 SEQ CHAPTER \h \r 1ou are a member of a team in the I. M. Ready Company.  Your task is to select a product (either jet airplanes or log cabin foundations) and to build as many as you can within the time allotted.

Budgetary restrictions allow for only two production employees.  Other team members can be used as support workers in raw materials staging, quality control, warehousing, or managing activities.

You can either produce airplanes like the model provided to your team or log cabin foundations like shown on the Log Cabin Foundation Diagram provided to your team.  You will have 10 minutes to make your team decision and to plan for your production run.

You will have four minutes to produce your products, once production begins.  Do not start beforehand.  Materials purchased but unused will be counted as part of your costs.  Other information to help you is provided below.

COSTS:



Airplane materials


$1.00 per sheet



Log Cabin materials


.50 per set of 8 sheets



Stapler/Marker/Ruler rentals

.50 per set



Labor Costs



.50 per production worker used








.25 per support worker

QUALITY REQUIREMENTS:


Airplanes

-
Fly 8 feet and hit a 2 feet target






-
Be of same design as model provided



Log Cabins

-
Meet design specifications of 11 inches long and 

                                                            
6 to 7 inch circumference






-
Have one staple and color band at each end

PAYOUT:




$2.00 for airplanes that meet quality requirements





$5.50 for log cabin foundations that meet quality specs


The team with the highest net income wins!!!
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Company Calculation Sheet  SEQ CHAPTER \h \r 1



PRODUCTION:
Total number of products made LESS those NOT within quality or test limits = number of good products made.

COSTS:
Total dollars spent on materials, including materials used and in process, all rental items and all labor = total manufacturing costs.


Total sheets used ______ X $_____/sheet or set =  
$________


Number items rented _____ X $_____/item =         
$________


Number of workers used



Production
______ X $_____/worker = 
$________



Support
______ X $_____/worker =
$________


Temporary workers used ____ X $_____/worker =
$________







Total Costs =
$________

QUALITY:
% of good quality products divided by the total products produced = % Good

NET INCOME:
Total income from sales minus costs = Profit


Number of good products ______ X Sale Price $______


LESS Total Costs ______ = $______ Net Income/Loss
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 SEQ CHAPTER \h \r 1Company Task Sheet – Second Run SEQ CHAPTER \h \r 1


Y

 SEQ CHAPTER \h \r 1ou are a member of a team in the I. M. Ready Company.  Your task is to select a product (either jet airplanes or log cabin foundations) and to build as many as you can within the time allotted.  You are to determine goals in the following areas:


Production (number of good products)


Costs (dollars spent on materials, rentals and labor)


Quality (% of good products divided by total products produced)


Net Income (total income minus total cost)

You may use as many of your team members as production workers as you like.  Other team members can be used as support workers in raw materials staging, quality control, warehousing or managing activities.

You can either produce airplanes like the model provided to your team or log cabin foundations like shown on the Log Cabin Foundation Diagram provided to your team.  You will have 30 minutes to make your team decision, to set your team goals, and to plan for your production run.  Your product decision and goals will be shared with other teams by posting on a chart pad.

You will have six minutes to product your products, once production begins.  Do not start beforehand.  Materials purchased but unused will be counted as part of your costs.  Other information to help you is provided below.

COSTS:


Airplane materials


$1.00 per sheet



Log Cabin materials


.50 per set of 8 sheets



Stapler/Marker/Ruler rentals

.50 per set



Labor Costs



.50 per production worker used








.25 per support worker

QUALITY REQUIREMENTS:


Airplanes

-
Fly 8 feet and hit a 2 feet target






-
Be of same design as model provided



Log Cabins

-
Meet design specifications of 11 inches long and 

                                                                

6 to 7 inch circumference






-
Have one staple and color bank at each end

PAYOUT:




$2.00 for airplanes that meet quality requirements





$5.50 for log cabin foundations that meet quality specs


The team with the highest net income wins!!!
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 SEQ CHAPTER \h \r 1Discussion Questions SEQ CHAPTER \h \r 1


 SEQ CHAPTER \h \r 1
1.
What difficulties faced the teams in setting goals?

2.
What difficulties affected them in making their goals?

3.
What motivational factors were present during the exercise?

4.
How did competition affect the team’s performance?  What was the effect of posting goals and results?

5.
What affect did the mid-course interruption have on the team’s performance?

6.
What “real world” factors can affect a team’s ability to set and meet goals?

7.
Were there any standards or boundaries imposed on the exercise either by the team or individual members?

8.
What can teams do to more effectively set and meet goals?

9.
What are the learnings from this exercise which apply in your work setting?
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