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C

ontinual Improvement requires continual change.  Leading the change requires changing the leader.  Initiating, implementing, accomplishing, and sustaining change requires individuals who are continually looking at themselves to improve, change, and grow and have developed, either purposefully or inherently, an Individual Change Process with the following key elements:

Felt Need
People will change if they really feel the need to change.  The need can be felt or experienced either:


Externally – Imposed on the individual by:



Fear/Threat



Punishment



Crisis



Guilt



Coercion


Internally – Generated and owned internally with:



Clear Data



Feedback



Information



Vision of what you want to achieve



Involvement



Reward

Most felt need starts from externalized sources, but must be internalized in order to have lasting effects.  Change because of external sources is usually compliance rather than change.  True change is driven from within, not without.

Third Party Feedback
People need the involvement of a significant other person to get a clear view of their progress in achieving the change desired.



We can’t go it alone



We are interdependent with the individuals around us



We cannot see ourselves clearly in our own mirror

A process which involves others will allow us to seek a balanced, 360 degree, three dimensional, historical and visionary perspectives.  We may then choose our responses and take the necessary course corrections to move forward in our changes.

Recommitment and Renewal
People can sustain change over the long haul if they establish processes that help them:



Move from the general to the specific



Move to new connections and ties



Move from either/or to both/and



Differentiate and distinguish improvement



Move toward self-esteem and self-confidence



Build on interdependent relationships



Move from external to internal commitment
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