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Insights on Strategic Planning
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J. Ian Morrison

President of the Future, Menlo Park, California

Strategic Planning is: 
Linked to Wisdom

Simple Clear

Environmental scanning instead of vast documentation

Focus on excellence in superb implementation

Relies on simplicity not jargon or pretense

Complexity on content and context but simplicity in process

Henry Mintzberg

Professor of Management, McGill University and president of the National Strategic Planning Society

A real strategist is a “pattern recognizer” not a visionary. Someone who manages the process in which strategies and visions can emerge as well as be conceived.

Challenge not so much in promoting change, but in knowing when to do so.

Peter Senge

Sloan School of Management

A sense of commonality that permeates the organization and gives coherence to diverse activities…It is a force in people’s hearts…a desire to be connected in very important undertaking.

Visions spread because of a reinforcing process of increasing clarity, enthusiasm, communication and commitment.

Susan Stone

The planning process is designed to help schools envision what they want to be-which in man instances is not very different from what they already are, although external forces can force sometimes dramatic alterations.  The process aims to develop a mode of thought for considering alternatives for playing “what if”.  A way in which a school can engage productively in strategic thinking-which in turn leads to strategic decisions supported by strategic programming and implementation.

Themes consistent with successful planning

Broad Participation

Shared Ownership

Creativity

Analysis

Sensitivity to external and internal factors’

A series of good strategies

A strong implementation program

Strong leadership support

Concise, clearly written document that is a framework for decision-making

Deliberate communication with the campus community about the process, the plan, and the expected outcomes.
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