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The Johari Window is a simple representation of how “aware” individuals are of each other, their interests, capabilities, preferences, etc.   
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The Johari Window presumes that our effectiveness working together is somewhat dependent on the size of the “ARENA” we share.  The area is open – you and I both share this information.

· Things you know about me – but that I don’t know are my BLINDSPOT.

· Things I know but do not choose to share with you form my FACADE.

· Naturally – things neither of us know are “UNKNOWN.”  
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I can grow my ARENA through sharing information about myself with you (Disclosure).  You don’t have to know everything about me – but if you know too little – we have not room to work together in.
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I can also grow my ARENA when you share feedback with me.  Often you hear or see things that I can’t observe myself.  You may see the reactions others have to me that I’m unaware of.  Helping me see and hear those things reduces my BLINDSPOT and opens my ARENA.
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	Self-Rating Sheet
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You can test your awareness of the “arena” you share with your group by using this self-Rating Sheet.  Determine your “arena” by drawing one horizontal line and one vertical line near the indicator of how open you are on each axis.  Then – ask others in your group to share with you how open they feel you are on each axis. 
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