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· Don’t try creating change by doing things the old way.

· Hit the organization with enough shock effect to immobilize the old culture—make the essential structural and administrative changes.

· Get tough—care enough to help the organization through the tough, unpopular struggles essential for long-term survival.

· View resistance as normal and healthy turning it to your advantage.

· Keep your focus on performance and results while demonstrating unwavering commitment to significant change.

· Don’t just crank-up your communication effort—get people involved and engaged in creating the new.  Give everyone responsibility for transforming the organization.

· Expect casualties, wreckage, and trauma.  If there isn’t any, it’s a sure sign of poor leadership.

· You need and want hard-charging, hot-blooded pistols bent on making the organization better—not mild-mannered, non-confrontive, conforming types who retreat to the familiar power of the old paradigms.  You need radicals, rebels, and revolutionaries.

· Start out fast and get faster—building momentum quickly.  Don’t let “it’s a long-term effort” be used as an excuse for being cautious or tentative.

· Expect mistakes—doing new and different things—plowing new ground doesn’t come easy.
© 2005 Whitewater Strategies, Inc.                             
         Page 1 of 1

