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LEARNING

The Quest 
"These leaders are by no means ordinary people.  They work out there on the frontier where tomorrow is taking shape, and they serve here as guides -- guides to things as they are and as they will be, or scouts reporting back with word from the front.  As diverse as they are in terms of background, age, occupations, and accomplishments, they are in accord on two basic points.

First, they all agree that leaders are made, not born, and made more by themselves than by any external means.  Second, they agree that no leader sets out to be a leader per se, but rather to express himself freely and fully."

Warren Bennis
The Quest for learning begins within each of us and it takes only a moment.  Nevertheless, it(s a special moment.  A moment of openness, of inquiry, of spontaneity, of creativity.  A moment where you can say to yourself  "I don't know and that's all right -I'll figure it out.(  A moment of LEARNING!!

Work Teams That Work is designed to create those moments for each participant.  It is designed to help us see ourselves and our interactions differently.  To understand how we gain a vision of something new, how we build new habits and processes to be competent with new skills,  how we come to master a new paradigm.  Still, each person must take the journey for themselves.  Only then, and after the struggle, may we reap the rewards.

The Map -- Understanding How We Learn 
Learning is a continuous process.  When we are young, the new excites us.  The challenge of doing something we see others do, is a part of our natural existence.  

Tying shoes is a simple example of this process.  A young child may have watched his mother tie his shoes for him dozens of times during his first few years.  Then suddenly, awareness creeps into his mind -- the awareness that he can tie the shoes himself.  So, grabbing the laces and winding them together, he tries to simply combine the laces together to look like what his mother did.  But futilely, they won't stay together.

With some instruction, the child begins to go through steps with the mother's help.  Suddenly, the shoe is tied.  With some more coaching, it is tied again, not too well but successfully.  And again, and again,  and at once, it seems, the child is capable and no longer needs coaching to tie the shoe properly.  This pattern continues until the child can literally tie the shoe unconsciously, without thinking.  And even begins to change, modify, improve the way he goes about it.  Maybe a double bow, or a special knot, maybe he just changes the lacing pattern.  The Child is becoming the master of the shoe lace.  Later, he will have to rethink how he ties the shoe in order to teach the next generation.
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