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Language of Leadership Series

Personal 

Leadership Development

A Multi-Source Feedback Process

Individual Summary and Report

	Associate
	

	Supervisor
	

	Date
	


Individual “Scoring Summary” for Capturing Data from Individual Forms.
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Please fill in based on the individual rating forms.  Comments may be transferred directly to the report format on the next page.  

	Rater Name


	Relationship

To Individual
	Personal

Vision

1
	Inspiring Others

2
	Process

Plan

3
	Enabling Others

4
	Personal

Action

5
	Empower Others

6
	Personal Account.

7
	Holding Account

8
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Below is the Final Report to be provided to Associate and Supervisor for summarizing key strengths, opportunities, plans and commitments.  This record will be placed in their personnel file. 

	Personal Leadership – 

Associate/Supervisor Review and Recommendation

	Associate
	
	Supervisor
	

	Selected Reviewers
	Type
	

	
	Peer
	

	
	Subordinate
	

	
	Subordinate
	

	
	Outside
	

	
	
	

	
	
	

	Review -- Assessment Scores and Comments

	1.  Personal Vision
	Associate
	Boss
	Other Avg.

	Scores
	
	
	

	Demonstrates creativity and openness in seeking new opportunities, resolving problems, and envisioning the future. Projects a positive approach to problems, to ambiguity, and to the future opportunities.  Establishes and demonstrates high personal standards, expectations and goals.

	Comments:
	· 

	2.  Inspiration of Others
	Associate
	Boss
	Other Avg.

	Scores
	
	
	

	Demonstrates the ability to listen empathically to other, sensing where they are and allowing them to see where the future lies. Projects authenticity, openness and honesty in discussions, groups and relationships.  Communicates clearly their positive vision of the future and builds mutual understanding.

	Comments:
	· 

	3.  Process and Plan Development
	Associate
	Boss
	Other Avg.

	Scores
	
	
	

	
	Demonstrates the ability to think systematically and beyond the narrow boundaries of past practice or paradigms.  Manages complexity and ambiguity by helping simplify and create order in their personal work.  Effective in their use of time and resources through focus and effective prioritization.  

	Comments:
	· 

	4.  Enabling Others
	Associate
	Boss
	Other Avg

	Scores
	
	
	

	Lead others in establishing high expectations and goals for themselves and their group.  Adds clarity and simplicity to complex and ambiguous issues and multiple priorities. Assigns responsibilities, roles and tasks jointly with the group to make the best use of knowledge, skills ability and developmental needs.  

	

	Comments:
	· 


	5.  Personal Action Orientation
	Associate
	Boss
	Other Avg

	Scores
	
	
	

	Demonstrates organizational courage to identify what needs to be done and initiating action. Willing to be open, spontaneous, and take personal risks in order to do the right thing for the organization and team. Demonstrates technical proficiency and competence and willingness to do “real work” as part of a team.

	Comments:
	· 

	6.  Empowering Others
	Associate
	Boss
	Other Avg

	Scores
	
	
	

	Openly challenges others to stretch, take risks, and step up to significant improvements.  Promotes trust and confidence through appropriate and meaningful delegation and follow-through.  Creates an open atmosphere where it is safe to share ideas, challenge paradigms, and explore new opportunities.   

	Comments:
	· 

	7. Accounting and Being Accountable
	Associate
	Boss
	Other Avg

	Scores
	
	
	

	Actively seeks and responds to personal feedback.  Provides Timely Accounting to superior and “team” for activity, commitments and results. Responds to results by projecting and committing to short and long term plans

	Comments:
	· 

	8. Holding others Accountable
	Associate
	Boss
	Other Avg

	Scores
	
	
	

	Confronts issues of concern with others directly, immediately and openly. Supports others in their commitment to acknowledge issues and improve performance. Acknowledges and recognizes superior performance in others and celebrates accomplishments.

	Comments
	· 


	Associate Summary of Strengths and Opportunities

	Key Strengths Identified:
	· 

	Key Opportunities and areas to improve Identified
	· 

	Key Actions planned by Associate
	· 

	Commitment and Comments
	· 

	Supervisory Comments, Additions and Opportunities

	Key Strengths of Associate
	· 

	Key Areas of Improvement needed
	· 

	Supervisory Commitments and support
	· 

	Comments
	· 

	Signatures

	Associate
	
	Date
	

	Supervisor
	
	Date
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