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Personal Leadership Development Process
A Framework for exploring and evaluating leadership competency in the 21st century
Development of Leaders is critical to long term success as an organization and we need both current and future leaders to begin expanding their capabilities and competencies during the coming year.  
We begin this process by requiring that key organizational leaders participate in a “multi-source” or 360 degree assessment process.  Other leaders will also have that opportunity as we learn to use it.  This process is a next step in building a world class performance feedback system for leaders and the supporting developmental framework.
	Personal Leadership requires a long term commitment to

Self Evaluation, Receiving Feedback & Continual Learning.  

This grows supports and promotes capability in each competency.


Personal Leadership Overview

Personal Leadership is:

· An assessment and growth process for the organization’s leaders and future leaders.

· Designed to identify and evaluate leadership competencies.

· Flexible enough to apply to both new associate selection and long term development of key leaders.

· A continuous, 360 degree evaluating and planning process.

· A continuous Action planning and accountability system for future leaders

The Key Objectives of Personal Leadership are:

· To identify your personal strengths and developmental needs in fulfilling essential leadership requirements.

· Work together within an assessment team to assess your abilities.

· Learn and manage the paradigm shifts required to fulfill these roles in a high performance organization.

· Receive direct, active and live feedback to help you set new goals for personal development.

· Develop and implement a personal development plan to insure The organization has the leaders and capabilities necessary for long term excellence and success.

Basic Process:

· Select your Assessment team

· Each selected leader will work with their “boss” to identify a small group of individuals for the Personal Leadership Feedback process.

· These individual will be chosen from the following areas:

· The “boss”

· At least one (1) peer  (person at the same level within the organization)

· At least two (2) subordinates (someone who reports directly to you in your role)

· At least one(1) “outsider” (a person with whom you have regular organizational contact and can be helpful in your search for feedback)

· Team Members and associate fill out assessment form

· Leader (Identified as associate on the form)  receives information and:

· Identifies strengths

· Identifies areas of opportunity and growth needed

· Projects developmental opportunities

· Leader and “boss” review plan and commit to developmental opportunities and future plan.  Team is connected with the plan to support and encourage improvement including the opportunity for formal and informal discussions.

· Summary between “boss” and associate includes:

· Summary of Scores

· Summary of Strengths and growth….

· Plan for development and growth (mutual commitments)

· Ranking for pay purposes (A,B,C,D assessment and brief discussion

Leadership Capabilities
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Leadership is a combination of personal and interpersonal competencies.  For this review process we will be looking at both the personal and interpersonal aspects of four basic leadership areas.  
Those areas are:

· Communication

· Strategy

· Accomplishment

· Stewardship or Accountability

The four leadership areas and the associated Personal or Inter-personal competencies may be described in the framework below.  For easy area, six questions have been developed to gain an overall assessment of that leadership competency.  
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The tables below were used to create both the evaluation and development framework.
	Communication

	Personal Competencies for
Visioning the future
	Interpersonal Competencies for
Inspiring others

	· Creativity
· Positive Orientation

· Setting High Personal Expectations
	· Empathy
· Authenticity
· Clarity


	Strategy

	Personal Competencies for

Developing Plans and Processes
	Interpersonal Competencies for

Enabling others

	· Understanding the systems as a whole
· Creating Order 
· Effective prioritization
	· Setting High Expectations
· Simplifying Complexity and ambiguity
· Team Role Clarity


	Accomplishment

	Personal Competencies for

Taking Action
	Interpersonal Competencies for

Empowering others

	· Courage
· Spontaneity
· Demonstrated Technical Competence
	· Challenging
· Delegating Fully

· Open-mindedness


	Accountability

	Personal Competencies for

Accounting or Being Accountable
	Interpersonal Competencies for

Holding Accountable

	· Actively solicits Feedback
· Provides Timely accounting for activity and results

· Projects future reaction and improvement
	· Confronts issues effectively
· Supports growth
· Celebrates and recognizes achievement 


Personal Development

Processes and Support for building your 

Personal Development Plan

YOU – carry the primary responsibility for developing – YOU!!  To assist you in this process it is essential that you clearly understand your strengths, weaknesses and opportunities as a leader in our organization.  Then you must have the support you need to improve and grow as a leader.  The following should be a roadmap to getting started on your personal journey.  

Gathering Internal Feedback

· Self Evaluation

· File and Past performance review

Gathering External Feedback

· Boss and or Peer Evaluation

· Subordinate Evaluation

· Other External Evaluation

Understanding the Feedback

· Clarify Areas of Strength

· Clarify Areas of Weakness and opportunity

Building a Personal Development Plan

· Setting Goals , Objectives and timelines

· Personal Goals

· Joint Goal setting with Supervisor

· Establishing Targets and accountabilities

· Action Plan Agreement

· Regular Accounting Schedule

· Insuring follow-through

· Identifying resources

· The organization Internal Resources

· External Courses and opportunities

Do It NOW!!!

· Taking personal responsibility
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