Hancor Safety Management for Supervisors

I’m going to just comment in a couple areas.  I’d really like to see more than the outline – but I will draw some conclusions from the outline – if I’m wrong – great – if not – then let’s see what we can build. 
A. Introduction

B. Principles / Responsibilities of Supervision

1) Basic Management Concepts – what are these??  Are they “Hancor’s” management concepts – or hylants – and are they connected.  I ask this because I am not “on board” with many of the National Safety Council type concepts that may be presented –among them are the focus on training managers more than the real people on the lines.  There is this prevailing philosophy that “tough safety supervision” makes the difference rather than a “safety culture” – More information here would be helpful.  
2) Why does safety responsibility focus on supervision? This is to my point – I do not believe that safety responsibility focus should be on supervision – particularly since over time we will be working with fewer and fewer supervisors and more and more operators responsible for their own safety.  
3) How are you accountable for safety at Hancor?  Is this an exploration or a discussion of how we are set up???
4) Human Relations  What is this?
5) Safety Inspections -- 
C. What Causes Accidents?

1) High Potential Accident Situations  Are we using any of our history here – or is this general .. certainly it would be helpful to have some of Hancor’s data and work on our causes and actions.  
2) Ergonomics

D. Safety Communications Motivation

1) Meetings – What goes here
2) Committees – we have an outline for this – is this what they mean – or are our folks going to get instruction on a different type of safety committee??/  This should integrate with what we sent out to the MFG council some time ago.  
3) Incentives – is this a suggestion of theirs?  What is the consept here.
4) Employee Involvement

E. Job safety Analysis – is this connected with our pay for skills – or is this another “you should do these – in this way” – should be tied to our outlines.  And I do believe that safety was not a high enough priority on some of these outlines so I certainly support additional work on them == but not a separate topic.
F. Accident Investigation – I’d love to get into a discussion here – My successes have come from putting the responsibility for initial report and recommendations as the individual responsibility of the person or persons involved in the accident – is that the focus here – or is this how to supervisors should investigate.  
G. Worker’s Compensation

H. Introduction to OSHA – This looks like a general summary – can this be tied more to VPP and why we are going after it and how it complies with overall OSHA – I’m not sure what we are after here.  
1) Why

2) How do they operate?

I. Overview of OSHA Regulations

1) General Industry Standards

2) General Duty Clause

J. Specific OSHA Regulations

1) Hazard Communication

2) Lockout / Tagout

3) Forklift Truck Operations

4) Bloodborne Pathogens

5) Confined Spaces

6) Personal Protective Equipment

7) Fire Safety

8) Hand Tools & Portable Power Tools

9) Machine Safeguarding

10) Emergency Response & Evacuation

11) Electrical Safety

12) Material Handling & Storage

K. What Do We Do Now?

Discussion of Solutions

1) What Supervisors Can Do?

2) What Senior Managers Can Do?

3) What are the Barriers You Face?

· Hazard Awareness Training - OSHA

· VPP Presentation / Workshop

