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	 SEQ CHAPTER \h \r 1LEADERSHIP
 SEQ CHAPTER \h \r 1A Role Description for Creating an Organization That’s Self Correcting and Adaptive


 SEQ CHAPTER \h \r 1Our new role as leaders is to design, develop, and support a purposeful culture, as opposed to controlling the work force.  Our primary responsibilities are four-fold:

 SEQ CHAPTER \h \r 1LEADING
· Build and keep the vision

· Understand and manage our environment

· Anticipate and plan for the future

· Identifying and making the tough, often unpopular, decisions

LOOKING OUTWARD
· Ensure that what we are doing meets the needs of our customers and key stakeholders

· Maintaining clear focus, especially through the tough times

· Manage the external environment


 SEQ CHAPTER \h \r 1LETTING GO
·  SEQ CHAPTER \h \r 1Methods and details

·  SEQ CHAPTER \h \r 1Authoritarian symbols and behaviors

·  SEQ CHAPTER \h \r 1Rigid functionalization/


specialization

·  SEQ CHAPTER \h \r 1Day-to-day operations

 SEQ CHAPTER \h \r 1LENDING SUPPORT
·  SEQ CHAPTER \h \r 1Ensure effective support and service

·  SEQ CHAPTER \h \r 1Offer encouragement, time, money, and permission

· Track outcomes, highlighting issues and concerns

·  SEQ CHAPTER \h \r 1Explore or open up new alternatives

·  SEQ CHAPTER \h \r 1Provide knowledge and foster learning
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