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A One-Day Experience


Provided by Whitewater Strategies, Inc.
	Hopes for 
The Future
	Concerns or Fears 
about B&B

	
	


	Likes 
(What went well)
	Dislikes 
(What went poorly)

	
	

	Suggestions To Do Improve Next Round

	


Team Name __________________________________

Team Roles and Responsibilities

	Operating Roles
	Team Member(s)

	Setting-----------
	

	Stringing---------
	

	Sapping----------
	

	Quality-----------
	

	Safety------------
	

	Materials --------
	

	Recording--------
	

	
	


Describe the material flow through your team (who, does what-when):

	Process Step
	Location or Member

	
	

	
	

	
	

	
	

	
	

	
	

	
	


· Accountability Round 3
	Goal/Target
	Accepted
	Rejected

	
	
	


Round 4 -- 
	Problems or Opportunities Noted
	Possible Solution
	Plan of Attack:

Who, does what, when

	
	
	


Accountability – Round 4
	Goal/Target
	Accepted
	Rejected

	
	
	


Notes and Observations:

	BREADBOARD ELECTRONICS  --  Summary


Which Round Did you Like Best? Why?

What was different between Rounds 2 & round 3?  (Better, or worse)

Draw an Organizational Chart - Rounds 1 & 2

Draw an Organizational Chart - Rounds 3 & 4
Using the following Process mapping symbols – draw a Process map of the plant during Rounds 1 & 2:


Draw a Process map of your Team’s Process

What was most important to you personally about this experience:




Decision





Process Activity

















Learning





Strategic Agility





People





Lean Manufacturing Core











Product


Movement





Inventory
































© 2005 Whitewater Strategies, Inc.                             
         Page 8 of 8

