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LEARNED
 SEQ CHAPTER \h \r 1WHAT WE CAN LEARN FROM SUCCESSES AND FAILURES

· The way a company is organized determines how well it functions and serves its customers.

· If we want to improve it, we need to change it. If we want substantial improvement, we must be willing to make substantial change.

· Change is systemic and all parts of the culture must be aligned in the same direction. Changes in parts are difficult to sustain.

· Change causes stress, misdirected energy and perceived loss of control. Some may even view it as confusing and chaotic.

· Change needs to be collaborative in its design, implementation and renewal processes. It must be tied to genuine, real business outcomes, not viewed as something extra, kinder or gentler. 

· Cultural change is more effective when it occurs at the same time other significant change is going on; i.e., new product, services or new technology.

· Staff members and consultants cannot be the leaders of a change effort. Support resources, yes. Change only works when line managers responsible for making it work drive and lead the effort.

· Training, recipes, tools, and copying don't work. We need to understand and build our own processes and methods based on an understanding of STS principles and concepts. 

· Most employees really want to do the best job possible. However, most organizational structures and managers do not build on this underlying assumption.

· If we want employees to do a good job, we must design a meaningful job for them to do.

· Employees need to be involved in the decisions that really matter.

· When people have all they need (information, knowledge, skills and abilities) to do a good job, quality, quantity and cost effectiveness always improve.

· You get better results by working on improving peoples thinking than by working on improving their behavior.

· Teams that manage their own group processes get far better results than those managed or facilitated externally.

· Without a clearly defined and understood mission/vision developed by all employees, they will pursue the wrong purpose, their own purpose or cross-purposes.

· Conventional approaches to organizational effectiveness; i.e., Team-building, Participative-Management, Employee-Involvement, tend to produce limited results because they are partial solutions based on partial truths.

· Organizations that tend to pursue such themes as harmony, connections, improving relationships, job satisfaction, etc., for their own sake, generally uses a management led process focused on tasks and activities not on product or purpose.

· Significant improvement requires comprehensive, systematic, integrated changes in structure, systems and processes.
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Whitewater Strategies, Inc.

996 S 650 W
Salem, UT 84653


(801) 358-9074 (phone)


www.whitewaterst.com
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