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LET(S RATE THE 

TEAM LEADER

Team Problem (4)

A Vertical Communication Exercise


Let(s Rate The Team Leader
	Name of Team Leader Rated ________________________________________

Name of Group/Team _________________________________


	Section 1 Instructions: Read each statement carefully.  Place a check mark in the block that best describes the leadership behavior of team leader.


	
	Leader Is Not As Good 

As The Statement
	The Statement Fits The Leader
	Leader Is Better Than The Statement

	
	1.
	2.
	3.

	1.
The leader usually organizes his/her own work so well that the group members can work to their full capacity and ability.
	_________
	_________
	_________



	2.
The leader generally removes the obstacles that keeps group members from performing at their best.
	_________
	_________
	_________



	3.
The leader helps provide as many group members as possible with frequent opportunities to learn new roles and develop new skills.
	_________
	_________
	_________



	4.
The leader seems to understand that he/she has the responsibility for developing the team to carry out all duties.
	_________
	_________
	_________



	5.
The leader usually evaluates his/her own strengths and weaknesses, and knows how those factors affect the group and its members.
	_________
	_________
	_________



	6.
The leader usually gets all the support needed from his/her next level leader.
	_________
	_________
	_________



	7.
The leader appears to understand that his/her effectiveness can be measured by the results of work performed by the group members.
	_________
	_________
	_________


	
	Leader Is Not As Good 

As The Statement
	The Statement Fits The Leader
	Leader Is Better Than The Statement

	
	1.
	2.
	3.

	8.
The leader usually explains his/her actions and decisions to those group members directly involved.
	_________
	_________
	_________



	9.
The leader typically encourages each group member to plan his/her own work, and then work that plan.


	_________
	_________
	_________



	10.
The leader appears to see the value of maintaining an informal, friendly, and creative group atmosphere.


	_________
	_________
	_________



	11.
The leader sets a fairly good example for the group members through his/her own job performance.


	_________
	_________
	_________



	12.
The leader helps the team ensure that all work roles are clearly understood.


	_________
	_________
	_________



	13.
The leader usually sees to it that doing a good job is rewarded.


	_________
	_________
	_________



	14.
The leader is generally willing to delegate authority and responsibility to group members and share credit with them.


	_________
	_________
	_________



	15.
The leader is pretty well able to constructively motivate and energize members.


	_________
	_________
	_________



	16.
The leader seems to understand that being a successful leader involves more than just being technically proficient.


	_________
	_________
	_________



	17.
The leader has a fair understanding of what roles he/she can pass along or delegate.


	_________
	_________
	_________



	18.
The leader assists the group in scheduling work so that group members do their best.
	_________
	_________
	_________



	19.
The leader generally recognizes that individuals who have special abilities want to use those abilities on the job.
	_________
	_________
	_________

	
	
	
	


	
	Leader Is Not As Good 

As The Statement
	The Statement Fits The Leader
	Leader Is Better Than The Statement

	
	1.
	2.
	3.

	19.
The leader generally recognizes that individuals who have special abilities want to use those abilities on the job.
	_________
	_________
	_________


	20.
The leader maintains clear performance standards and usually takes constructive steps to build those standards with the group.

	_________
	_________
	_________



	21.
The leader is generally receptive to suggestions made by group members, and helps them evaluate suggestions for implementation.

	_________
	_________
	_________



	22.
The leader helps the group account and adjust if the assigned tasks cannot be handled by the group's available resources.

	_________
	_________
	_________



	23.
The leader delegates freely, and frequently helps provide needed assistance, completion timetables, checkpoints, and the means of measurement needed to determine results.

	_________
	_________
	_________



	24.
The leader tries to be sure that group members understand his/her own work role in the group.

	_________
	_________
	_________



	25.
The leader usually makes changes in the work completed by  group members only when those changes make a real and significant difference in the final work product.

	_________
	_________
	_________



	26.
The leader is interested in the development of the group members, and frequently takes steps to help them grow.


	_________
	_________
	_________



	27.
The leader occasionally encourages the use of innovation and independent thinking by group members.


	_________
	_________
	_________



	28.
The leader generally considers that the performance short-comings of group members may be due to his/her own errors and mistakes.
	_________
	_________
	_________


	
	Leader Is Not As Good 

As The Statement
	The Statement Fits The Leader
	Leader Is Better Than The Statement

	
	1.
	2.
	3.

	29.
The leader is fairly quick to back group members, and generally has faith in each group member.
	_________
	_________
	_________



	30.
The leader generally asks the group members to help set objectives, decide how work will be scheduled, and about how to budget resources.


	_________
	_________
	_________



	31.
The leader usually sets an example for other leaders by giving group members a chance to perform and profit from that performance and experience.
	_________
	_________
	_________



	32.
The leader is interested in the career of each group member, and has done an acceptable job in career counseling with them.
	_________
	_________
	_________



	33.
The leader generally emphasizes the importance of teamwork and makes certain that all group members understand how they fit into the team.
	_________
	_________
	_________



	34.
The leader tries to make certain that the responsibility to do a job always carries with it the necessary authority.
	_________
	_________
	_________



	35.
The leader typically provides the necessary coordination when a work assignment is to be handled by two or more group members.
	_________
	_________
	_________



	36.
The leader usually recognizes that not all the leadership in the group rests with him/her.
	_________
	_________
	_________



	37.
The leader customarily allows group members to receive public recognition for the work they have completed.
	_________
	_________
	_________



	38.
The leader shows a great deal of interpersonal skill, and usually makes it pleasant to be a member of the group.
	_________
	_________
	_________




	
	Leader Is Not As Good 

As The Statement
	The Statement Fits The Leader
	Leader Is Better Than The Statement

	
	1.
	2.
	3.

	39.
The leader is able to fairly quickly decide what action is indicated or necessary, and makes sound and timely decisions.
	_________
	_________
	_________



	40.
The leader encourages the participation of group members in the decision making.


	_________
	_________
	_________



	41.
The leader generally treats group members as having ability and skill, and as being capable of doing a good job.


	_________
	_________
	_________



	42.
The leader typically understands that giving responsibility for work to group members is, in most cases, identical to delegating that work to those group members.


	_________
	_________
	_________



	43.
The leader generally uses good problem solving techniques in working with group members.


	_________
	_________
	_________



	44.
The leader uses a variety of developmental techniques to develop group members.


	_________
	_________
	_________



	45.
The leader tries to anticipate and provide for the needs of the group members.


	_________
	_________
	_________



	46.
The leader attempts to see to it that all group members regularly receive constructive feedback on how the job is going.


	_________
	_________
	_________



	47.
The leader frequently asks group members for suggestions concerning the improvement of work procedures and techniques.
	_________
	_________
	_________



	48.
The leader attempts to see to it that the group works well with other groups.
	_________
	_________
	_________



	49.
The leader seems to understand that praise does not cost the company anything.
	_________
	_________
	_________

	
	
	
	


	
	Leader Is Not As Good 

As The Statement
	The Statement Fits The Leader
	Leader Is Better Than The Statement

	
	1.
	2.
	3.

	49.
The leader seems to understand that praise does not cost the company anything.
	_________
	_________
	_________



	50.
The leader usually corrects work errors on the part of group members in such a way as to encourage, not condemn, the individuals involved.


	_________
	_________
	_________



	51.
The leader seems to realize that the extent and quality of his/her delegation is a very obvious measure of his/her managerial ability.


	_________
	_________
	_________



	52.
The leader has helped develop a team feeling in the group.


	_________
	_________
	_________



	53.
The leader tries to keep all group members informed on work assignments and who is doing what.


	_________
	_________
	_________



	54.
The leader, rather carefully, evaluates a job performance difficulty on the part of a group member before taking action.


	_________
	_________
	_________



	55.
The leader tells group members what to do and holds them responsible for results, but usually only intervenes in their work when absolutely necessary.


	_________
	_________
	_________



	56.
The leader usually takes the necessary action to correct a bad working condition.


	_________
	_________
	_________



	57.
The leader has done a fairly good job of training group members to work on their own without always having to check back with him/her all the time.
	_________
	_________
	_________



	58.
The leader pays sufficient attention to the details of the work to know the status of things, but does not usually overemphasize these details.
	_________
	_________
	_________



	59.
The leader generally leads group members in such a way as to show that to be a leader you must have followers willing to follow your lead.
	_________
	_________
	_________


	Section II Instructions: The section you have just completed may not have zeroed in on the specific Let(s-Rate-The-Team-Leader areas that have particular important to you.  If that is the case, please take time to complete the following questions.


What seems, in your opinion, to be the single biggest problem in working with the team leader?

What have you already done to deal with the problem?

What do you feel still needs to be done to handle this problem?

Do you have any additional Let(s-Rate-The-Team-Leader comments to offer?
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