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 SEQ CHAPTER \h \r 1An Experiment in Group Problem-Solving

 SEQ CHAPTER \h \r 1Your charter flight from Spokane to Banff and Lake Louise (Alberta, Canada) has just crash-landed in the Glacier-Waterton Lakes International Park area, somewhere near the US-Canada border.

It is approximately noon in mid-February.  The twin-engine, 10-passenger plane, containing the bodies of the pilot and co-pilot, has completely burned.  Only the airframe remains.

None of the rest of you has been seriously injured.



 SEQ CHAPTER \h \r 1Blown off-course in a snowstorm, the pilot was unable to notify anyone of your position before the plane crashed.  Just before touchdown, you had noticed that the plane’s altimeter registered about 5,000 feet.

The crash site is in a remote, rugged and heavily-wooded area just below the timber line.

You are dressed in medium-weight clothing, and each of you has a topcoat.




 SEQ CHAPTER \h \r 1The actual people involved in this situation are you and the others in your group.  So far, you’ve agreed only to stay together and to face this grave peril as a group.  Your life or death now depends on the decisions you must make in the next few minutes.
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	Your Task:
Before the plane caught fire, your group was able to salvage the 15 items listed on this page.  Your task is to rank-order these items according to their importance to your survival.  Write a “1” next to the item you believe to be most important, “2" next to the second-most important item, and so on, down to “15" for the least-important item.

Step One:
Before your group meets to decide on the one best-possible ranking of these items, you are to work alone, without discussion with anyone, ranking these items according to their importance in your own best judgment.

You will have 15 minutes to complete this step.  Please begin now.

Step Two:
Now, as a team, meet with your fellow crash survivors to agree on the best possible ranking of items.  Remember that a serious error in your thinking could cost you all your lives.

You will have until ____ o’clock to decide.

Guidelines for reaching consensus

Consensus implies that all of you at least feel you can live with the group’s decision, that you’ve reached substantial agreement (not necessarily unanimity).  This is seldom easy.  Nevertheless, a group simply brings more brainpower to solving a relatively unfamiliar problem than any individual could contribute on his own.

Open and accurate communication is essential to reaching the best possible decision.  Some suggestions:

1. No averaging, majority-rule voting, or horse-trading.

2. Avoid arguing to win as an individual.  What’s “right” is the best collective judgment of the group.

3. Avoid changing your mind only to reach agreement or avoid conflict.

4. Accept responsibility for both hearing and being heard.

5. View differences of opinion as helpful rather than as a hindrance.

6. Make value judgements about what is best on the basis of the information, logic, and feelings of the members.
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	 SEQ CHAPTER \h \r 1A.
 SEQ CHAPTER \h \r 1Sectional air map of the area
	
	
	
	
	
	
	

	 SEQ CHAPTER \h \r 1B.
 SEQ CHAPTER \h \r 1Flashlight (4-battery size)
	
	
	
	
	
	
	

	 SEQ CHAPTER \h \r 1C.
 SEQ CHAPTER \h \r 1Four woolen Army blankets
	
	
	
	
	
	
	

	 SEQ CHAPTER \h \r 1D.
 SEQ CHAPTER \h \r 1One 22-caliber rifle, with ammunition
	
	
	
	
	
	
	

	 SEQ CHAPTER \h \r 1E.
 SEQ CHAPTER \h \r 1One pair of cross-country skis
	
	
	
	
	
	
	

	 SEQ CHAPTER \h \r 1F.
 SEQ CHAPTER \h \r 1Four fifths of Canadian Blend whiskey
	
	
	
	
	
	
	

	 SEQ CHAPTER \h \r 1G.
 SEQ CHAPTER \h \r 1A piece of broken mirror, about the size of a man’s hand
	
	
	
	
	
	
	

	 SEQ CHAPTER \h \r 1H.
 SEQ CHAPTER \h \r 1A double-bladed jackknife
	
	
	
	
	
	
	

	 SEQ CHAPTER \h \r 1I.
 SEQ CHAPTER \h \r 1Four pairs of aviator sunglasses
	
	
	
	
	
	
	

	 SEQ CHAPTER \h \r 1J.
 SEQ CHAPTER \h \r 1Three film cans full of wooden matches
	
	
	
	
	
	
	

	 SEQ CHAPTER \h \r 1K.
 SEQ CHAPTER \h \r 1One metal coffee pot
	
	
	
	
	
	
	

	 SEQ CHAPTER \h \r 1L.
 SEQ CHAPTER \h \r 1One standard first-aid kit
	
	
	
	
	
	
	

	M.
 SEQ CHAPTER \h \r 1A dozen half-ounce packages of peanuts
	
	
	
	
	
	
	

	N. 
 SEQ CHAPTER \h \r 1One clear plastic tarpaulin (9' x 12')
	
	
	
	
	
	
	

	O.
 SEQ CHAPTER \h \r 1One large decorative candle
	
	
	
	
	
	
	

	 SEQ CHAPTER \h \r 1TOTALS
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	 SEQ CHAPTER \h \r 1Individual Score
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 SEQ CHAPTER \h \r 1Group Process Questions

	 SEQ CHAPTER \h \r 1Circle your response
	 SEQ CHAPTER \h \r 1Very

Little
	Little
	Some
	Quite 

a bit
	Very much

	 SEQ CHAPTER \h \r 11.
To what extent did others pay attention to your ideas?
	1
	2
	3
	4
	5

	 SEQ CHAPTER \h \r 12.
To what extent did you listen and pay attention to others?
	1
	2
	3
	4
	5

	 SEQ CHAPTER \h \r 13.
How frustrated did you become while reaching the Team decisions?
	1
	2
	3
	4
	5

	 SEQ CHAPTER \h \r 14.
To what extent did you actively seek contributions from others?
	1
	2
	3
	4
	5

	 SEQ CHAPTER \h \r 15.
How responsible and committed are you to the final decision that was made?
	1
	2
	3
	4
	5

	 SEQ CHAPTER \h \r 16.
How much do you think the Team’s ranking will resemble that of the experts?
	1
	2
	3
	4
	5

	 SEQ CHAPTER \h \r 17.
What percent of the time did you lead the Group by:

· contributing information

· helping the Group work together
	0

0
	25

25
	50

50
	75

75
	100

100



Group Performance Survey

	Group
	Most Accurate

Individual Score

(a)
	Average

Individual Score

(b)
	Team Consensus

Score

(c)
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Score

(b-c)
	 SEQ CHAPTER \h \r 1Creativity

Score

(a-c)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



 SEQ CHAPTER \h \r 1
STS International offers a wide selection of learning materials for your use in the following subject areas:

· Organization Design and Re-Design

· Team Development/Building

· Reward and Recognition

· Team Skills Assessment
· Project Planning




To place an order or get more information, please call or write:

Whitewater Strategies, Inc.
996 S 650 W

Salem, UT  84653

Telephone:  (801) 358-9074
e-mail:  info@whitewaterst.com
www.whitewaterst.com
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