	[image: image1.jpg]


Whitewater            Strategies





 SEQ CHAPTER \h \r 1

 SEQ CHAPTER \h \r 1ORGANIZATIONAL VALUES
Key Values Underlying Organizational Models


 SEQ CHAPTER \h \r 1Instructions:
This Questionnaire represents 18 values that have developed around

Frederick Taylor’s ideas of Scientific Management.  Contrasted to these are

18 values articulated by Eric Trist and other advocates for a new model.

Many organizations today adhere to neither one nor the other model, but could

be said to be in between, in a state of transition, with a foot in each camp.

This Questionnaire is based on the assumption that an organization reflects the

values of its members.  Each of the following 18 items contains a pair of statements

about:

· the structure and operation of an organization

· the assumptions and beliefs about the members of  the organization.

Directions:
Taking one item at a time, circle the number on the scale that best represents

the actual value state of your organization today (as seen in practice, rather

than as a value that is merely espoused).

Next, circle the number of the same scale that represents, in your opinion,  SEQ CHAPTER \h \r 1the attainable level your organization might be capable of reaching in 18 to

24 months.
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 SEQ CHAPTER \h \r 1ORGANIZATIONAL VALUES

 SEQ CHAPTER \h \r 1How Jobs Are Designed

	 SEQ CHAPTER \h \r 1Traditional Model
	
	Systems Model


	1. The person is chosen to fit the job.
	
	The job is modified to fit the person.

	1.......................2........................3.......................4.......................5.......................6.......................7

	2. People focus only on their own tasks and work areas
	
	People know how their tasks fit into the “big picture.”

	1.......................2........................3.......................4.......................5.......................6.......................7

	3. People prefer tasks that are clearly defined and easy to master.
	
	People prefer tasks with variety and challenge.

	1.......................2........................3.......................4.......................5.......................6.......................7

	4. People expect to use only the specific skills for which they were hired.
	
	People encouraged to use diverse capabilities beyond their job title

	1.......................2........................3.......................4.......................5.......................6.......................7

	5. Employees are expected to follow instructions and perform tasks as directed.
	
	Employees are encouraged to ask “why” they perform tasks.

	1.......................2........................3.......................4.......................5.......................6.......................7

	6. People are valued for how well they perform their assigned tasks.
	
	People are valued for both making unique contributions and performing assigned tasks.

	1.......................2........................3.......................4.......................5.......................6.......................7

	7. The supervisor identifies the best way for the work group to do its work.
	
	The supervisor helps the work group identify the best way to do its work.

	1.......................2........................3.......................4.......................5.......................6.......................7

	How the Organization is Structured



	8. The supervisor identifies the best way for the work group to do its work.
	
	The supervisor helps the work group identify the best way to do its work.

	1.......................2........................3.......................4.......................5.......................6.......................7


 SEQ CHAPTER \h \r 1

	Traditional Model
	
	Systems Model

	9.  SEQ CHAPTER \h \r 1Performance controlled through procedures and supervisors.
	
	 SEQ CHAPTER \h \r 1Performance controlled through self-regulating norms.

	1.......................2........................3.......................4.......................5.......................6.......................7

	10.  SEQ CHAPTER \h \r 1Most communications flow down from supervisors to subordinates.
	
	 SEQ CHAPTER \h \r 1Communications equally likely to flow up, down and sideways.

	1.......................2........................3.......................4.......................5.......................6.......................7

	11.  SEQ CHAPTER \h \r 1Communication occurs when people “need to know.”
	
	 SEQ CHAPTER \h \r 1Communication flows freely to anyone who “wants to know.”

	1.......................2........................3.......................4.......................5.......................6.......................7

	12.  SEQ CHAPTER \h \r 1People avoid sharing personal opinions on work issues.
	
	 SEQ CHAPTER \h \r 1People are comfortable sharing personal opinions on work issues.

	1.......................2........................3.......................4.......................5.......................6.......................7

	13.  SEQ CHAPTER \h \r 1The supervisor involved only in performance-related issues.
	
	 SEQ CHAPTER \h \r 1The supervisor involved in most work group issues.

	1.......................2........................3.......................4.......................5.......................6.......................7

	14.  SEQ CHAPTER \h \r 1Focus on immediate, short-term performance and profits.
	
	 SEQ CHAPTER \h \r 1Focus balanced between short and long-term performance.

	1.......................2........................3.......................4.......................5.......................6.......................7

	15.  SEQ CHAPTER \h \r 1Competition between groups and individuals used to improve performance.
	
	 SEQ CHAPTER \h \r 1Cooperation between groups and individuals used to improve performance.

	1.......................2........................3.......................4.......................5.......................6.......................7

	16.  SEQ CHAPTER \h \r 1New, risky ideas avoided.
	
	 SEQ CHAPTER \h \r 1New, risky ideas encouraged.

	1.......................2........................3.......................4.......................5.......................6.......................7

	17.  SEQ CHAPTER \h \r 1The organization succeeds by focusing only on the “bottom line.”
	
	 SEQ CHAPTER \h \r 1The organization succeeds by inte-rating company and employee needs.

	1.......................2........................3.......................4.......................5.......................6.......................7

	18.  SEQ CHAPTER \h \r 1A supervisor’s main function is to give directions and maintain control.
	
	 SEQ CHAPTER \h \r 1A supervisor’s main function is to provide direction and support.

	1.......................2........................3.......................4.......................5.......................6.......................7
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