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	 SEQ CHAPTER \h \r 1Partnering for Results


Y
 SEQ CHAPTER \h \r 1ou’ve heard a lot about “fixes” for your organization. But the truth is that no two organizations are the same; therefore their needs, problems, processes, and structures are unique and require creative and individual solutions.

That’s just the way it needs to be.  Organizations have to avoid “recipes,” fight against “canned models,” and denounce the “Program of the Month” mentality which  inhibits real thinking. 

Instead, organizations must learn to think, to see themselves from new perspectives, understand how current “processes” create  problems and hinder solutions, and discover a more effective way to mobilize people toward a common vision of the future. 

O

ne thing we have found during twenty three years of exploring, developing, and designing organizations is that “Real” consulting requires more than a great background, a PowerPoint presentation  and entertaining stories. 

It requires the ability to Explore, Integrate and Partner with the client.  Both must have a stake in the outcome, the results, the process, and the direction.  

It’s not a customer-servant relationship, it’s a  partnership  with  challenges,  discussions,


 SEQ CHAPTER \h \r 1controversy, and joint learning.  It’s a new relationship which requires time to grow, but creates an opportunity for real thinking and results.

R

esults and Partnership  drove us to another learning. In the 1970's, we helped develop a framework for Thinking Systemically and for Continuous, Experiential learning.  But as we learned to Partner with clients, we found that partners within the organization had to emerge and learn to account to each other on a much broader basis than just a set of departmental numbers.  They have to take on a Stewardship between themselves, their teams, and the larger plant to set, achieve, and account for the products being made and the methods and processes which deliver those results.  

This learning is hard to develop and design within the organization.   And no one else’s “model” really works for you.  But in this age of instantaneous information and unlimited access, building processes that require people to own and be responsible for the right results and methods is possible, unbelievably useful, and essential for high performance.

R

emember, you can’t buy the learning in someone’s program.  YOU have to see the possibilities, think in new ways, and build YOUR OWN FUTURE!!! SEQ CHAPTER \h \r 1
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