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An Introduction to Team Maturity
Various researchers on group development have proposed any number of clearly-identifiable stages of group life.  For the sake of simplicity, we have identified five major (PASSAGES( that you may experience within a group.  They are:*

· (Ritual Sniffing( - an immature uncertain team

· (Infighting( - struggles for influence and position

· (Experimentation( - committed but ineffective team

· (Effectiveness( - competent procedures for problem solving

· (Maturity( - close and resourceful

These stages are normal, to be expected, and to be (grown-through( just as we as individuals must grow through in our own lives.  You may encounter difficulty as you struggle through any particular stage.  This, too, is normal.  Even healthy. However, your first task is to increase your ability to recognize the various stages and characteristics associated with each level of growth.

*Woodcock & Francis

OD Through Teambuilding

New York: Halstead, 1981.

Your Task:

On the next page is a list of 20 growth characteristics  arranged in random order.  Your task is to categorize these characteristics according to the five stages of team maturity.

Step One:
First, individually look over the list of characteristics without discussing them with anyone.  Then, categorize the characteristics on your own, giving all those you feel are: 

Ritual Sniffing
- (1"

Infighting

- (2"

Experimentation
- (3"

Effectiveness
- (4"

Maturity

- (5"

Step Two:
Now, as a team, meet with your fellow members to share individual ranking and agree on a team category for each characteristic.

Guidelines for reaching consensus

You must arrive at substantial agreement (not necessarily unanimity) on the rank assigned each item.  This is seldom easy.  Nevertheless, a group simply brings more firepower to problem-solving that could any of its members, working alone.

1. Open and accurate communication is essential to reaching the best possible decision.  Some suggestions:

2. No averaging, majority-rule voting, or horse-trading.

3. Avoid arguing to win as an individual.  What(s (right( is the best collective judgment of the group.

4. Avoid changing your mind only to reach agreement or avoid conflict.

5. Accept responsibility for both hearing and being heard.

6. View differences of opinion as helpful rather than as a hindrance.

7. Make value judgments about what is best on the basis of the information, logic, and feelings of the members.
Team Maturity Questionnaire.
	[image: image5.png]



Group Characteristics
	Step 1

Individual

Ranking
	Step 2

Team

Ranking
	Step 3

Individual

Post

Ranking
	Step 4

Expert

Ranking
	Step 5

Individual

Item Score

(1-4)
	Step 6

Team

Item Score

(2-4)
	Step 7

Individual

Post Score

(3-4)

	A. Testing Out
	
	
	
	
	
	
	

	B. Alliances & Cliques Formed
	
	
	
	
	
	
	

	C. Dormant People Begin to Contribute
	
	
	
	
	
	
	

	D. Flexibility
	
	
	
	
	
	
	

	E. Clear Objectives
	
	
	
	
	
	
	

	F. Continual Review
	
	
	
	
	
	
	

	G. Members Protect Team
	
	
	
	
	
	
	

	H. Personal Weaknesses Covered Up
	
	
	
	
	
	
	

	I. Interest in Climate
	
	
	
	
	
	
	

	J. Values and Assumptions Debated
	
	
	
	
	
	
	

	K. Leadership Decided By Situation
	
	
	
	
	
	
	

	L. Problem-solving Skills Developed
	
	
	
	
	
	
	

	M. Little Listening
	
	
	
	
	
	
	

	N. Personal Animosities Dealt With
	
	
	
	
	
	
	

	O. Outside Help Welcomed
	
	
	
	
	
	
	

	P. 
Commitment Debated
	
	
	
	
	
	
	

	Q. Mistakes Used as Evidence
	
	
	
	
	
	
	

	R. Search for Economy
	
	
	
	
	
	
	

	S. Leadership or Management Discussed
	
	
	
	
	
	
	

	T. Evaluations Made Outside Meeting
	
	
	
	
	
	
	

	TOTALS
	
	
	

	
	Individual

Score
	Team

Score
	Individual

Score


GROUP PERFORMANCE SUMMARY
	Group
	Average

Individual Score

(a)
	Most Accurate

Individual Score

(b)
	Team

Consensus Score

(c)
	Return on

Time Invested

(a-c)
	Team

Effectiveness

(b-c)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


A WORD OF CAUTION
Group decision-making is not always the best, or most practical, way to solve problems.  It is time-consuming.  Members must be able to work together effectively; they must each have an important stake in the outcome.  And in amicable groups, especially, there is the clear and present danger of narrow (groupthink.(
With the exception of brainstorming, creative tasks are best left to talented individuals.  Neither is group work advisable in other cases where individual tasks can be performed well independently.

Groups are most useful in (1) goal setting, (2) when the problem requires that information must be brought together from several sources to produce a solution, or (3) when effective implementation of the decision will require the commitment of others.
GROUP PROCESS QUESTIONS

	Circle your response
	Very

little
	Little
	Some
	Quite

a bit
	Very

much

	1. To what extent did others pay attention to your ideas?
	1
	2
	3
	4
	5

	2. To what extent did you listen and pay attention to others?
	1
	2
	3
	4
	5

	3. How frustrated did you become while reaching the Team decision?
	1
	2
	3
	4
	5

	4. To what extent did you actively seek contributions from others?
	1
	2
	3
	4
	5

	5. How responsible and committed are you to the final decision that was made?
	1
	2
	3
	4
	5

	6. How much do you think the Team(s ranking will resemble that of the experts?
	1
	2
	3
	4
	5

	7. What percent of the time did you lead the Group by

· contributing information

· helping the Group work together
	0

0
	25

25
	50

50
	75

75
	100

100
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