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Measuring the Strength 

of our Workplace

Evaluating 12 core workplace elements that 

insure the attraction and retention of 

productive employees.

Adapted from “First Break All the Rules”by Buckingham and Coffman
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Assessment Process

• Review the 12 core elements.

• 1

st

sort – “Importance to me” – put the cards in 

order 1-12 with the element most important to 

me as !3 and least important as #12.

• 2

nd

Sort – “Company Evaluation” == put the 

cards in order 1-2 with the element the 

company does best as #1 and the element it 

does worst at #12.

• Review with the Group
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Expectations

•I know what is expected of me at 

work.
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Resources

•I have the materials and equipment 

I need to do my work right.
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Opportunity

•At work, I have the opportunity to 

do what I do best every day.
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Recognition

•In the last seven days, I have 

received recognition or praise for 

doing good work.
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Caring

•My Supervisor, or someone at work, 

seems to care about me as a 

person.
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Development

•Someone at work encourages my 

development.
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Valued

•My opinions seem to count at work.
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Meaningful

•The Mission/Purpose of my company 

makes me feel my job is important.
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Co-Workers

•My co-workers are committed to 

doing quality work.
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Friendships

•I have a best friend at work.
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Evaluation

•In the last six months someone at 

work had talked to me about my 

progress.
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Learning

•In the last year I have had 

opportunities at work to learn and 

grow.
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Assessing your Personal Strengths

Determining you top strengths and challenges 

from the 34 core strengths.

Adapted from “Now Discover your Strengths”by Buckingham and Clifton
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Assessment Process

• Review the 34 Strengths

• 1

st

sort – “Organizational Needs” – sort the cards 

into 3 separate piles of 11,12, 11 with one pile 

being the strengths what are most critical to our 

organization, one pile with the least important, 

and one in the middle.

• 2

nd

Sort – “Personal Evaluation” – sort the cards 

as in 1

st

sort but based on your strengths, your 

weaknesses, and those in the middle.

• Review with the Group
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Achiever

•A constant need for achievement

•Each day starts with “0” and you 

must score something.

•Internal Fire burning inside to 

achieve
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Activator

•Impatient for action.

•Only Action is real – makes things happen –

leads to performance

•Once decision is made – get on with it.

•Learning must come from action.
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Adaptability

•You live in the moment.

•The future is fluid and discovered one 

decision at a time.

•You respond willing to the changing 

demands even if they pull you from your 

plans.
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Analytical

•You challenge others to “Prove It.”

•You insist that theories be sound.

•You are objective and dispassionate.

•Others see you as logical and rigorous.
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Arranger

•You are a conductor.

•You manage multiple variables, aligning 

and realigning them until they are effective.

•Always trying to find the best way to get 

things done.

•Never satisfied with the “way it has always 

been done”
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Belief

•You have enduring core values.

•Value responsibility and high ethics

•Relationships are based on 

consistency and dependability.
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Command

•You take charge.  

•Once your opinion is formed you need to 

share it with others.  

•Once your goal is set you feel restless until 

you have aligned others with you.
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Communication

•You like to explain, to describe, to host, to 

speak in public and to write.

•You bring events to life, to energize them.

•You build stories, examples and metaphors 

to inspire others to act.
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Competition

•You are instinctively aware of other 

people’s performance.

•You need to compare and outperform 

others

•Other competitors invigorate you and 

strengthen you.
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Connectedness

•You believe things happen for a reason.

•Everyone is part of a larger system, 

organization or process.

•Everyone has part and responsibility for the 

benefit of each other and the whole.
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Context

•You look back because that is where the 

answers lie.

•The past provides a vantage point for 

understanding the present and projecting 

the future.

•You understand who your colleagues are 

and how they came to be.
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Deliberative

•You are careful and vigilant

•You are aware there are risks and draw 

them out into the open.  

•You are private, serious, and approach life 

with a certain reserve.

•You walk carefully but deliberately through 

this mine field of life.
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Developer

•You see the potential in others.

•Everyone is a work in process, alive with 

possibilities.

•You help people experience success while 

you challenge them

•People seek you out for help and 

encouragement
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Discipline

•Your world needs to be predictable, 

ordered and planned.  

•Your focus is on timelines and deadlines.  

•You need precision and control over the 

messiness of life.  
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Empathy

• You sense the emotions of those around you.

• You are able to see the world through other’s 

eyes and share their perspective.

• You don’t necessarily agree, but you do 

understand and anticipate unanswered 

questions and needs.  

• You help people find the right phrases to express 

their feelings, for themselves and for others.
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FAIRNESS 

• Balance is important to you. 

• You need to treat people the same

• You see yourself as a guardian against the world’s 

unfairness.

• You believe people function best in a consistent 

environment where the rules are clear and are 

applied to everyone equally. 
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FOCUS 

•"Where am I headed?" You ask this question every day. 

•You need a clear destination. 

•Goals serve as your compass, helping you determine priorities 

and make corrections to get back on course. 

•Focus forces you to be efficient. 

•You keep everyone on point. 
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FUTURISTIC 

•"Wouldn't it be great if. . ." 

•You are the kind of person who loves to peer over the 

horizon.

•The future fascinates you. 

•People look to you to describe your visions of the 

future. 

•People will want to latch on to the hope you bring. 
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HARMONY 

•You look for areas of agreement. 

•There is little to be gained from conflict and friction.

•Harmony is one of your guiding values. 

•When others strike out in a direction you modify your own 

objectives to merge with theirs.

•In your view we are all in the same boat, and we need this boat 

to get where we are going. It is a good boat. There is no need to 

rock it just to show that you can. 
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IDEATION 

•You are fascinated by ideas. 

•You are delighted when you discover beneath the complex ice 

an elegantly simple concept to explain why things are the way 

they are. 

•An idea is a connection. Your mind is always looking for 

connections.

•You derive a jolt of energy whenever an idea occurs to you. 
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INCLUSIVENESS 

•"Stretch the circle wider." 

•You want to include people and make them feel part 

of the group. 

•You hate the sight of someone on the outside looking 

in. 

•You are an instinctively accepting person.         
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INDIVIDUALIZATION 

•You are intrigued by the unique qualities of each person. 

•You instinctively observe each person's style, each person's 

motivation, how each thinks, and how each builds relationships. 

•You hear the one-of-a-kind stories in each person's life. 

•You know instinctively that the secret to great teams is casting

by individual strengths so that everyone can do a lot of what 

they do well.
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INPUT 

•You are inquisitive. You collect things. 

•You might collect information-words, facts, books, and 

quotations-or you might collect tangible objects such as 

butterflies, baseball cards, porcelain dolls, or sepia photographs. 

•And yours is the kind of mind that finds so many things 

interesting. 

•You keep acquiring and compiling and filing stuff away. It's 

interesting. It keeps your mind fresh. 
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INTELLECTION 

•You like to think. You like mental activity. 

•This need for mental activity may be focused may lack focus.

•The theme of Intellection does not dictate what you are 

thinking about; it simply describes that you like to think. 

•You are the kind of person who enjoys your time alone use it is 

your time for musing and reflection. 

•You are introspective. 
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LEARNER 

•You love to learn. 

•You will always be drawn to the process of learning. The process, more 

than the content or the result, is especially exciting for you. 

•You are energized by the steady and deliberate journey from ignorance to 

competence. 

•You thrive in dynamic work environments where you are asked to take on 

short project assignments and are expected to learn a lot. 

•The outcome of the learning is less significant than the "getting there." 
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MAXIMIZER 

•Excellence, not average, is your measure. 

•Transforming something strong into something superb takes just 

as much effort but is much more thrilling. 

•Strengths fascinate you. 

•You are attracted to others who seem to have found and 

cultivated their own strengths. 

•You tend to avoid those who want to fix you and make you 

well rounded. 
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POSITIVITY 

•You are generous with praise, quick to smile, and always on the 

lookout for the positive in the situation. 

•People want to be around you. Their world looks better around 

you because your enthusiasm is contagious. 

•You inject drama into every project. You celebrate every 

achievement. 

•Somehow you can't quite escape your conviction that it is 

good to be alive, that work can be fun, and that no matter what 

the setbacks, one must never lose one's sense of humor. 


	[image: image44.emf]30

RELATOR 

•You are pulled toward people you already know. 

•You derive a great deal of pleasure and strength from being around your 

close friends. 

•You are comfortable with intimacy. 

•You know that this kind of closeness implies a certain amount ofrisk-you 

might be taken advantage of-but you are willing to accept that risk. 

•For you a relationship has value only if it is genuine. 

•The more you risk together, the more each of you proves your caring is 

genuine. 
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RESPONSIBILITY 

•You to take ownership for anything you commit to.

•Your good name depends on it. 

•When assigning new responsibilities, people will look to you first 

because they know it will get done. 

•When people come to you for help. 

•Your willingness to volunteer may sometimes lead you to take 

on more than you should. 
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RESTORATIVE 

•You love to solve problems. 

•You enjoy the challenge of analyzing the symptoms, identifying 

what is wrong, and finding the solution. 

•It is a wonderful feeling to identify the undermining factor(s), 

eradicate them, and restore something to its true glory.

•Intuitively, you know that without your intervention, this thing-this 

machine, this technique, this person, this company—might have 

ceased to function. 
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SELF-ASSURANCE 

•Self-assurance is similar to self-confidence. 

•You have faith in your strengths. 

•You know that you are able-able to take risks and to deliver.

•You have confidence in your judgment. 

•No matter what the situation, you seem to know what the right 

decision is. 

•It is strong. Like the keel of a ship, it withstands many different 

pressures and keeps you on your course. 
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SIGNIFICANCE

•You want to be very significant in the eyes of other people. 

•You want to be recognized. You want to be heard. 

•You want to stand out. 

•You want to be known and appreciated for the unique 

strengths you bring. 

•Your life is filled with goals, achievements, or qualifications that 

you crave. 
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STRATEGIC 

•You can sort through the clutter and find the best 

route. 

•It is a distinct way of thinking, a special perspective on 

the world at large. 

•You see patterns where others simply see complexity. 

•This is your Strategic theme at work: "What if?" Select. 

Strike. 
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WOO (Winning Others Over) 

•You enjoy the challenge of meeting new people and getting 

them to like you. 

•Strangers are rarely intimidating to you and are often 

energized.

•You actually enjoy initiating with strangers because you like 

breaking the ice and making a connection. 

•Once a connection is made you move on to meet new 

people.

•Strangers are just people you have not yet met. 




