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Waste Management Problem Solving Leadership 



	DATA ANALYSIS TECHNIQUES
	A search process for gaining deeper understanding around a specific issue.  


	5 Whys
	


	A Simple Process SEQ CHAPTER \h \r 1


5 Whys is an investigative technique for helping build common and focused understanding, purpose, and meaning.  You begin this process by brainstorming a list of questions, options or concerns that you wish to explore.  Once you have clarified a core issue – you begin asking an ever deepening set of Why’s.
	Level I.
	Why is this issue important to resolving our problem?  Whatever the response to this first question – you use that as a foundation to the next level and ask…


	Level II.
	Why Is That Important?
Repeat with this new response at the next level… and continue.


	Level III.
	Why Is That Important?


	Level IV.
	Why Is That Important?


	Level V.
	Why Is That Important?



Finish the discussion by:

· Sharing the common themes you discussed
· Recording the key learnings and responses

· Noting any implication you see for resolving your problem.

· Look at the brainstorming list you began with and use the 5 Whys to probe another consideration.
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