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	 SEQ CHAPTER \h \r 1BRAINSTORMING


A
 SEQ CHAPTER \h \r 1 steel pipe (shown in cross section below) is embedded in the concrete floor of a bare room.  The inside diameter of the pipe is .06" larger than the diameter of a ping-pong ball (1.50") that is resting at the bottom of the pipe.
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 SEQ CHAPTER \h \r 1You and your group are in the room with the following objects:
· 100' of clothesline

· a carpenter’s hammer

· a box of Wheaties

· a chisel

· a file

· a wire coat hanger

· a monkey wrench

· a light bulb
In 5 minutes, list as many ways as you can think of to get the ball out of the pipe without damaging the ball, pipe, or floor.

Select a recorder from the group to write down group members’ suggestions.

	 SEQ CHAPTER \h \r 1BRAINSTORMING GUIDELINES


1.  SEQ CHAPTER \h \r 1Don’t critique ideas.

Don’t take time to evaluate ideas; it interrupts the flow of ideas.  Evaluating ideas is another, later step in the process.

 SEQ CHAPTER \h \r 1Don’t kill or discourage contributions with judgmental remarks such as:

That is ridiculous! or

We’ve already tried that! or

Who ever heard of that?

2.
 SEQ CHAPTER \h \r 1Use freewheeling imagination.

 SEQ CHAPTER \h \r 1Let your mind work freely.  Don’t prevent ideas from emerging by rigidly adhering to logical thinking.  Don’t feel bound by budget, time, staff, or other resource constraints.  Share mental images, synonyms, plays-on-words, free associations, farfetched ideas.

3.
 SEQ CHAPTER \h \r 1Build on others’ ideas.

Combine, expand, hitchhike, piggyback.

4.
 SEQ CHAPTER \h \r 1Aim for quantity.

The more ideas you can bring out, the better.  Don’t worry about duplicates.  You are not aiming for quality at this point, only quantity.

5. Record each idea.

Record each idea on flipchart paper exactly as it is presented.  Try to keep it brief, but faithful to the wording of the presenter.
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