 SEQ CHAPTER \h \r 1Quick Changeovers
EXERCISE - WHAT WOULD QUICK CHANGEOVERS DO?

Take 3 minutes and name what it would do for your customers, your company and the people if changeover times could be reduced by 50%, or more.
Goals for Quick Changeovers
· Make operators/set-ups job easier to perform a changeover

· Make changeover safer for all involved

· Reduce changeover time

· Reduce number of tools needed to complete a changeover

· Reduce clutter around work area

· Increase scheduling flexibility

· Improve delivery time to customer

· Improve quality 

· Reduce cost to the customer
How to Reduce Changeover Time
· Eliminate non-value added tasks

· Question why all actions are taken. 

· Eliminate or reduce non-value added motion in machinery and people (Shorten path)

· Move as much “During Changeover” to “Before Changeover” as possible. 

· After moving “During to Before”, move as much “During Changeover” activity to “After Machinery Starts” as possible

· Institute “Pre-flight Checklists” to insure everything is ready and working for the changeover

· Move more people to line during a changeover 

· Make a plan for who will do what, when

· Eliminate need of adjustments through visual or numeric control
.
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