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	 SEQ CHAPTER \h \r 1Simple Teams – Profound Principles



Every week across this country, young men and women get together, form teams, play to win, value the competition, learn better skills, and have fun without the “benefit” of being “trained” to be part of a team.  At the same time, managers are having meetings upon endless meetings trying to figure out how to get their employees to “team,” to work together, to compete in today’s fast-paced and highly competitive world.   What in the world got lost from the 11 year olds to the 35 year olds??  

Saturday Morning Football

The sun is up, the temperature a crisp 50 degrees.  Thirteen rough and ready “kids” have gathered at the park to participate in an American Tradition, Saturday Morning Football.  


At first there is no “organization” just running, random blocking, passing and receiving, and “positioning” among the peers on the field.  Team leaders are picked, they are the best players, the known “experts” who will be given the chance to lead “this week.”

    
Next the teams are picked.  Everyone has been waiting to know “what team am I on, who do I play with, what skills do my peers have and can I be valued in that group.”  Then the “goals” are identified.  “Your goal is between that tree and that rock!”  “Ours is between the fire hydrant and my Dad’ car – and DON’T HIT MY DAD’S CAR!!!”


Then the boundaries, what is “in-bounds” – the playing field, and what is “out of bounds.”  What are the “rules” and it is usually amazing how few rules actually have to be established?

Now to the huddle.  Everyone on the team meets for the huddle.  They don’t send representatives to the huddle, or a huddle “task team,”  They huddle to: pick roles and assignments, clarify the plays, evaluate the other team, and “pump each other up” with the sureness of success.

Now to the play.  The kick-off, the run, the tackle.  Back to the huddle. Who will do 

what? What is the play? What must I do better? Where did you mess up?... and so on.  The huddle is quick, focused, direct, anxious.  Everyone knows that you don’t win the game in the huddle.  But the huddle is where you put your heads together so you execute the right play, in the right way, together on the field.  


Now to the next play, and the next.  “How far did we get, how close to a 1st down???”  “What is the score, what do we need to win??”  After every single play, every player knows their results, their goals for the next play, the overall score, and has feedback on themselves and their team, and it only takes seconds.


Teamwork at 11 is pretty simple.  No politics; no hierarchy; a clear organization; clear goals; rules and boundaries; known roles and responsibilities; cross functioning and role sharing; results focused; clear information on the score, the results, the plan; brainstorming and trying new ideas: short meetings (huddles); no “experts” who are not players; just results, fun and true growth.  


The question is: ‘Can we get a Saturday Morning Football team mentality and culture in a real business, with real “winnings and losings” and real but “mature” people??”  The answer is clearly YES!!  The methodology is fairly simple, but requires a return to the focus, directness and action orientation of a bunch of Kids, playing the most important game of their life – until NOW!!!
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