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	1. 
 SEQ CHAPTER \h \r 1Develop possible list of needed parts (ie lexan, worn parts) for equipment


	
	
	
	

	2. 
Gather manuals for selected equipment


	
	
	
	

	3. 
Begin tracking OEE for Create


	
	
	
	

	4. 
Cycle Speeds


__________
__________

a. 
Record cycle speeds of each piece of equipment

b. 
Gather manufacturer recommended cycle speeds

i. 
Ask who will present speeds during session

ii. 
Name of individual to present - Jeff Dudley

	
	
	
	

	5. 
Determine dates and schedule to be worked during sessions


a. 
Date(s) 

Time 


b. 
Date(s) 


Time 

c. 
Date(s) 

Time 
	
	
	
	

	6. 
Make arrangements for breakfast(?) and lunches


__________
__________
	
	
	
	

	7. 
Speak with Mike C.(?) about event:

a. 
Try to keep mechanical skills on line during seminar

b. 
Need support for spending

c. 
Expected parts which should be on hand

d. 
What to expect during event


	
	
	
	

	8. 
Determine where session will be held

a. 
Number of chairs needed 

_________

b. 
Number of tables needed 

_________
	
	
	
	

	9. 
Insure that scheduler is aware of production shut down.


	
	
	
	

	10. 
Notify plant, with posting, of upcoming TRS event.


	
	
	
	

	11. 
Notify plant, with posting, the day event begins


	
	
	
	

	12. 
Get “Items to be gotten before event”


	
	
	
	

	13. 
Note all existing standards


	
	
	
	

	14. 
Rex to talk with Create team members(per Rooster)


	
	
	
	

	15. 
Get Maintenance tags in plant


	
	
	
	

	16. 
Take pictures of areas in Create


	
	
	
	

	17. 
Finalize tool needs and make them available


	
	
	
	

	18. 
Get cost of sauce per gallon


	
	
	
	

	19. 
Speak with Nancy regarding literacy


	
	
	
	

	20. 
Gather changeover documentation (SOP’s)


	
	
	
	

	21. 
Gather Sauce Room documentation (SOP’s)


	
	
	
	

	22. 
Get with John on materials needed for Input/Waste team


	
	
	
	

	23. 
Ask support people to borrow tools


	
	
	
	

	24. 
Develop list of needed tools


	
	
	
	

	25. 
Gather past efficiency data


	
	
	
	

	26. 
Have job descriptions from pay team available


	
	
	
	

	27. 
Update (type) these action plans


	
	
	
	

	28. 
Look at depal equipment and establish session boundaries


	
	
	
	

	29. 
Get good and bad examples for basic maintenance


	
	
	
	

	30. 
Update the outline for the first 2 days of session


	
	
	
	

	31. 
Insure the cook room system and the hot & cold water tanks are drained
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