TEAM DEVELOPMENT MEASURES
GOAL ATTAINMENT

Know what we need to do and do it!!

	“We Deliver”


ADAPTABILITY

We quickly change to new needs and expectations

	“When SWEPCO absolutely, positively has to have coal overnight”


INTEGRATION

All teams concerned for the Whole and the whole concerned for each Team.

	“All for one and One for all”


LONG TERM DEVELOPMENT

We are directing our destiny through our growth and change.

	“Are you green and growing -- or

Ripe and Rotting?????”



Individual Vitality == Organizational Vitality

	
Measure
	
Individual


Philosophy
	
Ponder

	EXPECTATIONS
	
Want More
	Is the glass half full 0r half empty?

	FULFILLMENT
	
Work Free
	When you begin to really do what you want -- it’s a whole different feeling. (R.B. Fuller)

	OPPORTUNITY
	
Move Ahead
	If we can dream it we can do it!!

Walt Disney

	PERFORMANCE
	
Do More
	Best is the Enemy of Better


