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Whitewater            Strategies



	 SEQ CHAPTER \h \r 1GROUND RULES


 SEQ CHAPTER \h \r 1Contracting Mutual Expectations
 SEQ CHAPTER \h \r 1A group functions better if members are clear about what kinds of behavior they expect of each other as group members. Here are some samples of agreements that a group might make.

1.  CONFIDENTIALITY:  When talking with people who are not members of this group, I understand that I may report anything that happens in the group as long as I do not name or identify individual members in connection with incidents that might embarrass them or reflect unfavorably upon them.

2.  DIRECTNESS:  If I am dissatisfied with the way the group is going, I will report my reactions directly to the group itself when it is in session.

If, outside of a regular session, another member tells me of his dissatisfactions with the group, I will suggest that he bring the matter up with the total group at a regular session.

3.  POLLING:  Any member may ask for a poll at any time. The requesting member states what he wants to know from the total group. Others then paraphrase or clarify the topic until all are clear on what they are being asked. Each person then briefly states his current position on the topic in two or three sentences.

A poll is not a vote. It's an opinion survey. It does not bind the group or its members.

A poll must be taken at the time it is requested; it suspends any other activity.

4. 


5. 


6. 


Note:  When ground rules like these are clear and explicit, the group can periodically conduct an open “process check” of its actual behavior vs. its desired behavior. Productive functions can be openly reinforced; non-productive ways of working together can be identified and corrected.
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