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Whitewater            Strategies





         Hocus Focus
A Team Consensus Exercise 

	 SEQ CHAPTER \h \r 1Your Task:

On the next page is a list of 14 activities, arranged in random order.  Your task is to rank these according to the sequence you propose to follow in beginning to develop a common focus and setting overall direction for your team.

Step One:
First, look over the list without discussing it with anyone.  Then, rank the items on your own, according to the sequence that makes the best sense to you.  Give the first activity a “1,” on down through “14” for the last activity. 

Step Two:
Read “Guidelines for Reaching Consensus,” and then meet with your fellow team members to agree on the sequence of activities that should be followed during this session.

Step Three
Now, without any discussion, rank the items one more time based on your best thinking of all the information you have.

Step Four
Score your rankings using the STS Preferred Ranking.  Enter the absolute error scores for each ranking on Steps 5, 6, and 7, then add up the total for each step.



	

	Guidelines For Reaching Consensus:

You must arrive at substantial agreement (not necessarily unanimity) on the rank assigned each team.  This is seldom easy.  Nevertheless, a group simply brings more firepower to problem-solving than could any of its members working alone.

Open and accurate communication is essential to reaching the best possible decision.

Some suggestions:

1.
No averaging, majority-rule voting, or horse-trading.

2.
Avoid arguing to win as an individual.  What’s “right” is the best collective judgment of the group.

3.
Avoid changing your mind only to reach agreement or avoid conflict.

4.
Accept responsibility for both hearing and being heard.

5.
View differences of opinion as helpful rather than as a hindrance.

6.
Make value judgments about what is best on the basis of the information, logic, and feelings of the members.


	Team Activities
	Step 1
Individual 

Ranking
	Step 2
Team 

Ranking
	Step 3
Individual 

Post Ranking
	Step 4
STS Preferred 

Ranking
	Step 5
Individual

Score

(1-4)
	Step 6
Team Score

(2-4)
	Step 7
Individual

Post Score

(3-4)

	A. Set objectives for meeting and revisiting customer expectations.
	
	
	
	3
	
	
	

	B. Clarify key expectations, measures, and outcomes.
	
	
	
	2
	
	
	

	C. Clarify key processes and variances which this team must control to meet objectives.
	
	
	
	4
	
	
	

	D. Identify key skills required within the team in order to control variances and meet objectives.
	
	
	
	5
	
	
	

	E. Account for team results.
	
	
	
	11
	
	
	

	F. Organize team members and develop clear roles and responsibilities for producing outputs and meeting team member needs and expectations.
	
	
	
	7
	
	
	

	G. Develop a process for gaining feedback on the quality and acceptability of outputs produced.
	
	
	
	10
	
	
	

	H. Set renewed objectives.


	
	
	
	13
	
	
	

	I. Build and execute a plan to develop skills in technical, team, and business areas.
	
	
	
	8
	
	
	

	J. Survey customers to gather feedback and understand expectations.
	
	
	
	1
	
	
	

	K. Build and execute a plan to account to each other, as team members for individual and team performance.
	
	
	
	12
	
	
	

	L. Identify key actions which should be taken to improve the system, make assignments, and follow-up on results.
	
	
	
	14
	
	
	

	M. Survey team members and evaluate the current level of team and technical skills.
	
	
	
	6
	
	
	

	N. Produce team’s required outputs and measure results.
	
	
	
	9
	
	
	

	TOTAL
	
	
	


