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Coaching – The Williams Way

Participant’s Pre-Workshop Assignment

In order to receive maximum benefit from Coaching – The Williams Way, take a few minutes to identify some leadership situations you will face in the near future.  You will have an opportunity to practice handling these situations using the skills and tools discussed in the workshop.

Be as realistic as possible in order to make this process a beneficial exercise for you.

Situation 1:
Describe a performance problem you are currently dealing with or will be dealing with in the future.  This would be an individual that reports directly to you or they provide services for you.
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Has this problem impacted productivity in the workplace?  If so, how?  Has it impacted the team or work group?  If so, how?




How might the employee improve the situation?
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Situation 2:
Identify a job assignment that you will be assigning to an employee in the near future.  What skills will be necessary in this task?  Describe why you are assigning the task to this particular employee.




Situation 3:

Describe a coach from your past that has impacted your life significantly.  What made that coach effective from your perspective?




Please respond to the above situations and bring this with you to your Coaching – The Williams Way session.  Thank you in advance for your participation.
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