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ENVIRONMENTAL SYSTEMS ANALYSIS


Part Two: Toward a shared vision for the future

Instructions
Please complete each step before proceeding to the instructions for the next step.

1.
In the spaces provided in the form at right, indicate three‑to‑five major trends affecting your organization, along with the names of three relevant environments and three key stakeholders. 

2. 
In light of those trends, acting together over time, specify the major issues presented to the organization by each of the environments listed, in each of the time-frames shown.

You also may wish to indicate the "response capability" demanded of the organization by each of its relevant environments.

3. 
Specify the expectations of each stakeholder over time.

You also may wish to indicate how these expectations were or could be (translated( into particular objectives for the organization itself.

4. 
Last, spell out the organization's central values over time:

What core mission, or singe primary purpose has it pursued? What is or should be the primary reason for its existence in the present and future?

What have been, are now, and could be main elements of the organization's operating philosophy, culture or style in response to the expectations of its stakeholders?  In particular, consider the organization's philosophy toward its own employees (workers and managers).

Finally, specify me primary features of your organization design over time.

In broad terms, what kind of structure, roles, and jobs have been(or, could be(fitted together in response to the demands of the environment?

5.
When you have completed your own phase of this analysis, the larger group will meet to share its views of past and present, and to seek a common vision for the future.
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