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	HELP / HINDER PROCESS SEQ CHAPTER \h \r 1


T SEQ CHAPTER \h \r 1he following is one method for discussing, within a team, a specified team member problem.  Remember, we can best understand and resolve a difficult situation if we assume that it is a “team problem” which “we” are together to resolve, rather than a problem team member which “we” are going to “fix.”

1.
The team member seeking feedback fills out Part A and notes:

!
“Things I feel the team members do that help me as an employee.”

!
“Things I feel the team members do that hinder my performance within the team.”

!
“Things I feel I am doing to help the team or members of the team.”

!
“Things I do that I realize are hindering the team or members of the team.”

2.
Each team members fills out Part B and notes:

!
“Things that I or other members of the team are doing which are meant to help the employee.”

!
“Things that I or other members of the team are doing which we realize hinder the employee.”

!
“Things that I or other members of the team see the employee doing which are meant to help the team.”

!
“Things that I or other members of the team see the employee doing which we feel hinder the team in our performance or working together.”

3.
All data is placed on four sheets as follows:

!
What team does to help employee (1)

!
What team does to hinder employee (2)

!
What employee does to help team (3)

!
What employee does to hinder team (4)

4.
Each data point is discussed for understanding—<explained not defended>

5.
Key points of concern are identified for both the employee and the team to work on.

6.
Key agreements are made:

!
What the employee commits to the team that he/she will do to:


Keep helping the team in key areas


Stop hindering the team in key areas

!
What the team commits to the employee that they will do to:


Keep helping the employee in key areas


Stop hindering the employee in key areas

7. Agree on a specific date to get together and review the commitments and progress made.

 SEQ CHAPTER \h \r 1
Part A—Employee Seeking Feedback

Things the Team does to HELP me
1

Things the Team does that HINDER me
2

Things I do that HELP the team
3

Things I do that HINDER the team
4

 SEQ CHAPTER \h \r 1
Part B—Team Members
Things the Team does to HELP ____________
1

Things the Team does that HINDER ____________
2

Things ____________ does that HELP the team
3

Things ____________ does that HINDER the team
4

Action Planning

	(Employee) I will:

1.



	2.



	3.



	4.



	5.



	(Team Members)  We will:

1.


	2.



	3.



	4.



	5.




	Specific Detailed Agreements and Action
	Who
	Due Date
	Comments

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Group Review and Feedback
	
	
	Within 3 months

	Additional Review
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