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24 
QUESTIONS
A Questionnaire on Transitional States In a Participative Environment
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Instructions:
This Questionnaire will help you assess how you interact with your workgroup.  It. consists of 24 issues which you regularly face in day-to-day operations.  You may be personally involved in some of these areas; others may not affect you directly.  Take this opportunity to reflect on where you are today and in what areas you would like your team to grow.

Directions:
If you or a member of your Team had an issue relating to the following topics, indicate the type of team involvement you would generally exercise.
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First:  Place and “X” in the box that best reflects your opinion:



(.  Handle myself & inform
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(  Handle myself with team discussion




(  Handle joint with team





(  Allow team(s) to handle

Second – Circle the box where you would like to see your group move within the next 18 to 24 months.


24 QUESTIONS 
A Questionnaire on Transitional Stages


	TOPIC/ISSUE
	TYPE OF PARTICIPATION



	
	Handle Myself &

Inform
	Handle

Myself

with Team

Discussion
	Handle

Jointly

with Team
	Allow

Team to

Handle

	1. Personality/Interpersonal Conflicts
	(. . . .    . . (. . . .  .       (  . .   .      (

	2. Tardiness & Absenteeism
	(. . . .    . . (. . . .  .       (  . .   .      (

	3. Performance Appraisals
	(. . . .    . . (. . . .  .       (  . .   .      (

	4. Production Problems
	(. . . .    . . (. . . .  .       (  . .   .      (

	5. Rumors/Grapevine/Gossip
	(. . . .    . . (. . . .  .       (  . .   .      (

	6. Production Schedules
	(. . . .    . . (. . . .  .       (  . .   .      (

	7. Safety-related Issues
	(. . . .    . . (. . . .  .       (  . .   .      (

	8. Advancement/Promotion Decisions
	(. . . .    . . (. . . .  .       (  . .   .      (

	9. Team Meetings
	(. . . .    . . (. . . .  .       (  . .   .      (

	10. Work Assignments/Projects  (Distribution, Updates, etc.)
	(. . . .    . . (. . . .  .       (  . .   .      (

	11. Disciplinary Action
	(. . . .    . . (. . . .  .       (  . .   .      (

	12. Overtime Scheduling
	(. . . .    . . (. . . .  .       (  . .   .      (

	13. Pay Increases
	(. . . .    . . (. . . .  .       (  . .   .      (

	14. Goal Setting
	(. . . .    . . (. . . .  .       (  . .   .      (

	15. Budgetary Spending & Control
	(. . . .    . . (. . . .  .       (  . .   .      (

	16. Evaluation of my Performance
	(. . . .    . . (. . . .  .       (  . .   .      (

	17. Performance Results  (Unit, Department, Organization)
	(. . . .    . . (. . . .  .       (  . .   .      (

	18. Other Department's Problems that Affect my Department
	(. . . .    . . (. . . .  .       (  . .   .      (

	19. Policy & Procedural Issues that are Unclear or Unproductive
	(. . . .    . . (. . . .  .       (  . .   .      (

	20. Sacred Cows, Taboos & Untouchable Ideas
	(. . . .    . . (. . . .  .       (  . .   .      (

	21. Customer Complaints
	(. . . .    . . (. . . .  .       (  . .   .      (

	22. Organizational Structure
	(. . . .    . . (. . . .  .       (  . .   .      (

	23. Employment Decisions  (Hiring)
	(. . . .    . . (. . . .  .       (  . .   .      (

	24. Employee Terminations   (Firing)
	(. . . .    . . (. . . .  .       (  . .   .      (
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