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	 SEQ CHAPTER \h \r 1A GUIDE TO

TEAM

MATURITY


	A Questionnaire on Team Maturity


Instructions:  Check as many of the following characteristics as you feel your team is currently experiencing.

1.
Objectives poorly set

___

2.
Resistance to change

___

3.
Members protect the team
___

4.
Selective listening


___

5.
Aligned with the needs of thestakeholders
___

6.
Blaming others for production problems
___

7.
Failure and mistakes expected
___

8.
Pride and satisfaction

___

9.
Fuzzy goals


___

10.
Little care for others

___

11.
Looking for new opportunity
___

12.
Who says we should change?
___

13.
Evaluations made outside meetings
___

14.
New members welcomed

___

15.
Self-serving team members
___

16.
Strong need for structure

___

17.
Goals are imposed on us

___

18.
Need permission to act

___

19.
Strong opinions shared respectfully
___

20.
Polite conversations

___

21.
Little listening


___

22.
Conflicts unresolved

___

23.
Outside input is welcomed
___

24.
Supervisor/leader has the power
___

25.
Suspicion


___

26.
Bids for power


___

27.
Authority is questioned

___

28.
Real feelings shared outside
___

29.
Strong need for approval

___

30.
Happy, vital and rewarded

___

31.
Authority is central

___

32.
Feelings kept to oneself

___

33.
Development is a waste of time
___

34.
Conflicts resolved by voting
___

35.
Confusion and stress

___

36.
Misdirected energy

___

37.
Lack of stability


___

38.
Flexibility


___

39.
It’s up to “them”


___

40.
Second guessing


___

41.
Commitment debated

___

42.
All team members contributing
___

43.
Success emulated by others
___

44.
Hidden agendas


___




45.
Mistakes defended at all costs
___

46.
Conformance to the established line
___

47.
Informality and respect

___

48.
Goal is to make it through the day
___

49.
Alliance to myself only

___

50.
Purpose is central


___

51.
Hidden feelings



___

52.
Clear common objective
___

53.
Alliances and cliques formed
___

54.
Discussions focus on the past
___

55.
Outside help expected

___

56.
Little thinking



___

57.
Trust and openness

___

58.
In-fighting/Attacks at authority
___

59.
Objectives not known/cared about
___

60.
Burn-out




___

61.
Personal weaknesses ignored/

covered-up
 


___

62.
Open to purposeful change
___

63.
Set own goals to achieve overall

objectives


___

64.
Lack of trust



___

65.
Cohesiveness



___

66.
Resistant to outside input___


67.
Mistakes are used as evidence
___

68.
Personal weaknesses attacked
___

69.
Fear of change



___

70.
Whole system is important
___

71.
Leadership discussed behind their


backs



___

72.
We can handle anything

___

73.
Nit-picking



___

74.
Shared leadership


___

75.
Active listening


___


76.
Not working in a unified way
___

77.
Act, regardless of the consequences
___

78.
Protecting knowledge from others
___

79.
Act in awareness and responsibility
___

80.
Outside help is required

___

81.
High goal attainment

___

82.
Mistakes are made but eagerly 


examined


___

83.
Appreciate each other’s talents and


skills



___

84.
Pioneering spirit felt in team
___

	Scoring the Questionnaire


 SEQ CHAPTER \h \r 1Part 1—Team Maturity Assessment


	Characteristic
	Questionnaire #’s
	Number

Circled
	% of
Total Circled

	Dependent

	6, 9, 10, 13, 16, 18, 20, 21, 22, 24, 25, 29, 31, 32, 36, 39, 44, 46, 48, 49, 51, 54, 55, 56, 59, 61, 69, 80
	
	

	Counter-Dependent

	1, 2, 3, 4, 12, 15, 17, 26, 27, 33, 34, 35, 37, 40, 41, 45, 53, 58, 60, 64, 66, 67, 68, 71, 73, 76, 77, 78
	
	

	Interdependent

	5, 7, 8, 11, 14, 19, 23, 28, 30, 38, 42, 43, 47, 50, 52, 57, 62, 63, 65, 70, 72, 74, 75, 79, 81, 82, 83, 84, 
	
	

	
	TOTALS
	
	100%


Part 2—Team Process Breakout

	Characteristic
	Questionnaire #’s
	Number

Circled
	% of

Total Circled

	Goal Attainment
	
	

	
	Dependent
	9 - 24 - 29 - 36 - 48 - 55 - 59
	
	

	
	Counter-Dependent
	1 - 17 - 26 - 40 - 45 - 67 - 73
	
	

	
	Inter-Dependent
	7 - 8 - 43 - 52 - 63 - 81 - 82
	
	

	Adaptability
	
	

	
	Dependent
	16 - 18 - 31 - 39 - 46 - 54 - 80 
	
	

	
	Counter-Dependent
	2 - 12 - 27 - 37 - 58 - 66 - 77  
	
	

	
	Inter-Dependent
	5 - 23 - 38 - 50 - 62 - 72 - 79   
	
	

	Integration
	
	

	
	Dependent
	6 - 13 - 21 - 22 - 32 - 49 - 61 

	
	

	
	Counter-Dependent
	4 - 15 - 34 - 41 - 53 - 68 - 76
	
	

	
	Inter-Dependent
	14 - 28 - 47 - 57 - 65 - 70 - 75
	
	

	Long Term Development
	
	

	
	Dependent
	10 - 20 - 25 - 44 - 51 - 56 - 69 
	
	

	
	Counter-Dependent
	3 - 33 - 35 - 60 - 64 - 71 - 78 
	
	

	
	Inter-Dependent
	11 - 19 - 30 - 42 - 74 - 83 - 84
	
	

	
	
	Totals
	
	100%


	BUILDING A PLAN


A SEQ CHAPTER \h \r 1fter exploring the concepts, building, understanding, and agreeing together on where our team should develop, we need to put this information into an actionable format and begin to move from Quadrant 2 to Quadrant 3.  The action plan involves three major parts:


First:

Identifying the most important “gaps” between our development goals and objectives.


Second:
Setting short term goals and ways to measure our progress.


Third:

Do it, Do it, and Re-do it.

Development of new skills, abilities, and habits, whether personal or for the team, is the “great divide” between awareness and competency, between knowing and doing, and between hypocrisy and integrity.  It has been said “Those that can—Do.  Those that can’t—Teach.”  I think that is gravely misspoken.  Teaching a team, especially one which is to perform efficiently and effectively, requires competent leaders who have taken the developmental journey and are willing to go on it again with the team.

There is no “magic formula” to making the plan effective.  There are several suggestions which we offer:

· Keep it Simple and Straight-forward (KISS)

· Focus on the “Critical Few” (Pareto Principle—20% of the problems account for 80% of the results)

· Set Goals together, with the team

· Measure it yourself, when it’s happening.  After-the-fact measures rarely give you the information quick enough to adapt, integrate, and attain.

· Depend on each other and set regular, focused follow-up.

· Review, re-set, and refocus within six months.
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